
SPECIAL BUDGET MEETING

February 16, 2010



BUDGET PROCESS

There are 4 major dates in the adoption of the budget:

1. In January, the Governor presents the first look at 
budget for the next fiscal year.  

2. In May, the Governor again looks at the assumptions 
made in January and òrevisesó his projections.  This is 
our May revise.

3. In June, the District is required to adopt their budget 
for the following year.

4. Normally, the state budget is finalized and adopted 
sometime over the summer months.  The District then 
has the option of revising their budget to reflect any 
final changes made by the state.  



1STAND 2ND INTERIM REPORTS

The purpose of the interim reports are to check 

the actual revenues and expenditures at 

different points in time, compare them with 

budget and adjust budget to match new 

projections.  

Certify to the public and state that the District is 

able to meet its financial obligations for the 

current year and two subsequent years. 



SECOND INTERIM FINANCIAL REPORT

ò The 2009-10 Second Interim Financial Report 
is due to the Los Angeles County Office of 
Education (LACOE) in March of 2010

ò The District is required to present plans for 
balanced budgets for 2009-10 and the next two 
fiscal years; 2010-11 and 2011-12

ò The District must develop these budgets using 
the assumptions provided by LACOE

ò LACOE is required to review and certify to the 
State of California the validity of the Districtõs 
second interim report
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WHERE WEõVE BEEN
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HISTORICAL LAYOFFS/REDUCTIONS

2002-03

High School Science Aide position reduced 4,902 

High School Library Aide position reduced 6,862 

40% of Purchasing Agent Transferred to Bond 17,765 

Long Term Substitute Rate was reduced to $130 

Elementary Reading Specialist encroachment was eliminated 39,391 

Title I encroachment was eliminated 3,961 

COPS payment was made from Bond Fund 87,000 

Partially cover encroachment from CSR from Title II 47,129 

Elimination of Director of Maintenance & Operation 81,880 

Eliminate 7th Period at Middle School 44,900 

Cap Health & Welfare Benefits for Management/Confidential at $9,000 39,900 



HISTORICAL LAYOFFS/REDUCTIONS
2003-04

Downgrade Adm. Asst/M&O & FS to Clerk 17,000 

2004-05

Reduction of .6FTE Accounting Technician - District Office 35,700 

Reduction of .6FTE Purchasing Agent - District Office 38,350 

Reduction of Assistant to Purchasing Agent - District Office 17,000 

Elimination of Deficit in Food Services - District Office 50,000 

Reduction of Assistant to Maintenance and Operations - District Office 45,800 

Reduction of 1.0 FTE Painter 56,000 

2007-08

Elimination of Coordinator/Accountant - Food Services - District Office 84,900 

Reduction of .4FTE Purchasing Agent - District Office 25,560 

Elimination of Public Relations Consultant 15,000  



2008/2009 & 2009/2010 

BALANCING THE BUDGET:

REVENUE, COST 

SAVINGS, RESERVES & 

CUTS
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REVENUE

éLease of 210 Penn

é Increased City of El Segundo Contribution

é Increased Enrollment ðpermit students; 

preschool

é Increased Meal Prices

é Increased TLC Prices

é Increased Preschool Fees
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COST CONTAINMENT/SAVINGS

}Utilities - electricity

}Legal Costs ðimproved SPED parent relations

}Maintenance ðnew projects vs. maintenance 

}Special Education ði.e. Occupational Therapy
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COST CONTAINMENT/SAVINGS

}Technology ði.e. reduction in consultants and 

vendor service contracts (website hosting); 

maximizing E-rate

}Consolidation of phone lines/fax machines

}All contracts reviewed ðupcoming is Xerox

}Reorganization of Educational/Pupil Services Staff 

($25k)

}Eliminate Summer School Program (Educational 

Foundation - $70K)
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2008-09 LAYOFFS/REDUCTIONS
2008-09

Eliminate General Fund Conference Budget 14,000 

Eliminate Advertising Budget 10,000 

Title II to offset Class Size 49,000 

Reduce Encroachment on General Fund

Counselors - Safety Grant 33,000 

Elementary PE/Music (Educational Foundation reprioritization) 93,500 

Transfer Drama/Screenwriting to Arts Ongoing Grant 36,000 

Eliminate 1.0 FTE Electrician 77,300 

Reduce District Driver to 4.00 hours per day 6,400 

ASB Reimburse General Fund 100% Clerical Salary 53,000 

Reorganization of HR/Fiscal Services

Eliminate 1.0 FTE Receptionist and .5 FTE HRS Technician 87,000 

Add 1.0 FTE HRS/Accountant (85,000)

Add 1.0 FTE Lead Technician - Budgeting and Accounting (12,000)

Move 20% of CBO to Food Services as Director 34,000 

Move 75% of Clerical Assistant to Food Services 38,000 

Eliminating Sections/Increase Class size ratios 141,000 

ESHS Eliminate 1.0 FTE Math, .4FTE Activities

Eliminated Crossing Guards 40,000 

Reduction of consultant cost 20,000 



2009-2010 LAYOFFS REDUCTIONS
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PE Teacher (.1FTE) 7,121.00 

Attendance Clerk 44,698.00 

Assistant Principal - .5 FTE 60,575.00 

Assistant Principal - .5 FTE 60,575.00 

32/1 to 33/1 - class sizes (1.0 FTE) 66,000.00 

Choir Accompanist 3,410.00 

3.5 hours/Health Aide 15,124.00 

Senior Office Manager - 12 months to 11 

months 4,580.00 

7th period allocation Staffing Ratio - 9th 

Grade  (.40 FTE) 26,400.00 

7th period allocation Staffing Ratio - 10th 

Grade  (.40 FTE) 26,400.00 

Band (Fox) 26,189.00 

1.0 FTE Counselor 68,000.00 

Educational Advisor - 10 extra days 10,000.00 

10th Grade Counseling - stipends 6,359.00 



2009-2010 LAYOFFS/REDUCTIONS
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Drama/Stage manager stipends 9,388.00 

3.8 hours PE Aide 13,971.00 

.25 Registrar 5,000.00 

Vocal Music - accompanist 3,410.00 

Virtual Academy Advisor 90,000.00 

Senior Administrative Assistant (12 month 

to 11 months) 3,500.00 

.5 FTE special ed teacher at Elementary 33,000.00 

Board Conferences 10,000.00 

Teacher Appreciation Cost 10,000.00 

Health Fair 15,000.00 

.5FTE Driver 25,000.00 



2009-2010 LAYOFFS/REDUCTIONS

17

Reduction of Technology Staff from 8 hours to 6.5 

hours daily 8,002.00 

.5 FTE Custodian 30,785.67 

.5 FTE Custodian 28,230.67 

.5 FTE Custodian 30,666.67 

.5 FTE Custodian 26,371.00 

25% Sports Stipends per attached list 50,000.00 

6.8 hours of EL aides 35,000.00 

.5 FTE Librarian 53,623.00 

1.0 FTE Educational Advisor 100,000.00 

7th period allocation Staffing Ratio - 11th Grade  (.40 

FTE) 26,400.00 

7th period allocation Staffing Ratio - 12th Grade  (.40 

FTE) 26,400.00 



UTILIZATION OF ONE-TIME FUNDS

é Designated General Fund Site Reserves $306,000.00

é Federal Stimulus Fund $1,300,000.00

é Unrestricted Reserves $1,093.879.00

ð Includes transfer of deferred maintenance, textbooks & retiree 

benefit fund
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OTHER FINANCIAL CHALLENGES
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2002-03 
Actual

2003-04 
Actual

2004-05 
Actual

2005-06 
Actual

2006-07 
Actual

2007-08 
Actual

2008-09 
Actual

2009-10 
Projected

Enrollment 3,049 3,201 3,258 3,251 3,323 3,326 3,272 3,264

ADA 2,909 3,054 3,108 3,101 3,182 3,191 3,128 3,120
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El Segundo Unified
Enrollment vs. Average Daily Attendance (ADA)
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2010-11 Projected 2011-12 Projected 2012-13 Projected 2013-14 Projected

Enrollment 3,220 3,194 3,187 3,188

ADA 3,086 3,053 3,047 3,048
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El Segundo Unified School District
Projected Enrollment  vs.  Average Daily Attendance (ADA)



CASH MANAGEMENT

òDistrict budgets for costs but doesnõt receive 

the cash
é 25% of what the State owes school districts for 2009-2010 will not 

be dispersed until 2010-2011 school year

é Practice has become the solution to the stateõs cash flow problem

é Expect the practice to continue indefinitely 
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July August September October November December January February March April May June

TOTAL DISBURSEMENTS  $435,391 $1,237,429 $2,271,565 $2,345,230 $2,342,072 $2,364,871 $2,366,813 $2,303,673 $2,472,443 $2,477,038 $2,279,383 $2,735,938
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El Segundo Unified 
Monthly Disbursements 



WHY ARE RESERVES IMPORTANT?

òWe must pay salaries, benefits, supplies and 

services on a timely basis

òReserves help us with cash flow

òA certain level of reserve is mandated by the 

State (3%/1%)
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Designated                                                                      
for Economic                                                                      
Uncertainties

$2,150,000 

Designated                                                                      
for Economic                                                                      
Uncertainties
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Uncertainties
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Designated to Mitigate 
Budget Cuts   $185,883 

Designated Site Carryover                                                                                    
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$555,197 $569,260 $575,260 
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POTENTIAL REVENUE ENHANCEMENTS

ò Imperial Street School

ò Revised Filming Ordinance

ò Renegotiation RSS cell tower agreement

ò Develop home schooling program

ò The Learning Connection increase to fees

ò Food Services increase to food prices

ò Lease of vacant classrooms at Center to SELPA

ò Enrollment increases
é TLC

é Preschool
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OPTIONS BY OTHER DISTRICTS

òParcel Tax

òBasic Aid vs. Revenue Limit

òReconfigure schools 

òClosing Schools

òCharter District
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