
ID Task Name Duration Start Finish Predecessors% Complete

1

2 Athletic Track & Fields 637 days Wed 12/3/08 Thu 5/12/11 51%

3 User Group Meeting 0 days Wed 12/3/08 Wed 12/3/08 100%

4 Public Meeting 0 days Mon 12/8/08 Mon 12/8/08 100%

5 Master Planning 10 days Mon 12/15/08 Fri 12/26/08 100%

6 Site Survey 10 days Mon 1/12/09 Fri 1/23/09 100%

7 Schematic Design 32 days Mon 1/26/09 Tue 3/10/09 100%

8 Facility Advisory Committee Meeting 0 days Tue 3/3/09 Tue 3/3/09 100%

9 SD Cost Estimate 15 days Wed 3/11/09 Tue 3/31/09 7 100%

10 SD Board Presentation 0 days Tue 3/10/09 Tue 3/10/09 100%

11 FAC Mtg:  Review SD Cost Estimate 0 days Mon 3/30/09 Mon 3/30/09 100%

12 FAC Meeting:  Review Field V.E. 0 days Wed 4/15/09 Wed 4/15/09 100%

13 Design Development 38 days Wed 4/1/09 Fri 5/22/09 100%

14 Design Development Cost Estimate 7 days Mon 5/25/09 Tue 6/2/09 13 100%

15 FAC Board Meeting: Presentation of DD & Cost Estimate 0 days Tue 6/2/09 Tue 6/2/09 14 100%

16 FAC Approval and Notice to Proceed with CD's 5 days Wed 6/3/09 Tue 6/9/09 15 100%

17 50% CD Set 30 days Wed 6/10/09 Tue 7/21/09 16 100%

18 50% CD Cost Estimate 15 days Wed 7/22/09 Tue 8/11/09 17 100%

19 100% CD Pricing Set 36 days Fri 7/24/09 Fri 9/11/09 17 100%

20 100% CD Cost Estimate by CW Driver 15 days Thu 9/17/09 Wed 10/7/09 19 100%

21 Submit Geotechnical Report to CGS 0 days Thu 4/1/10 Thu 4/1/10 100%

22 FAC Board Meeting to Review 100% CD Set 0 days Wed 10/7/09 Wed 10/7/09 100%

23 Incorporate District Comments/Changes 20 days Wed 10/7/09 Tue 11/3/09 22 100%

24 Prepare DSA Submittal Package 5 days Wed 11/4/09 Tue 11/10/09 23 100%

25 DSA Submittal 0 days Tue 11/10/09 Tue 11/10/09 24 100%

26 DSA Review 100 days Wed 11/11/09 Tue 3/30/10 25 100%

27 DSA Corrections & Resubmittal 15 days Wed 3/31/10 Tue 4/20/10 26 100%

28 DSA Approval (estimated) 0 days Tue 4/20/10 Tue 4/20/10 27 100%

29 Bidding & Negotiation 42 days Mon 5/3/10 Tue 6/29/10 28 100%

30 FAC Small Group meeting to review GMP 1 day Wed 6/30/10 Wed 6/30/10 29 100%

31 FAC meeting to issue GMP Recommendation to BOE 1 day Wed 7/7/10 Wed 7/7/10 30 100%

32 Board of Education Meeting to approve GMP 1 day Tue 7/13/10 Tue 7/13/10 31 0%

33 Issue NTP & Mobilization 7 days Wed 7/14/10 Thu 7/22/10 32 0%

34 Construction 190 days Fri 7/23/10 Thu 4/14/11 33 0%

35 Prepare Bleacher Deferred Approval Submittal 20 days Fri 8/6/10 Thu 9/2/10 34SS+10 days 0%

36 DSA Review of Bleacher Deferred Approval 100 days Fri 9/3/10 Thu 1/20/11 35 0%

37 Bleacher Corrections & Sign-off 20 days Fri 1/21/11 Thu 2/17/11 36 0%

38 Bleachers Installation 25 days Fri 2/18/11 Thu 3/24/11 37 0%

39 Punch list & Close out 20 days Fri 4/15/11 Thu 5/12/11 34 0%

40

41 Auditorium 634 days Mon 12/8/08 Thu 5/12/11 67%

42 User Group Meeting 0 days Mon 12/8/08 Mon 12/8/08 100%

43 Public Meeting 0 days Mon 12/15/08 Mon 12/15/08 100%

44 Master Planning 30 days Mon 12/15/08 Fri 1/23/09 43 100%

45 Schematic Design 40 days Tue 2/3/09 Mon 3/30/09 44 100%

46 SD Cost Estimate 14 days Wed 4/15/09 Mon 5/4/09 100%

47 FAC Meeting:  SD Presentation 0 days Mon 3/30/09 Mon 3/30/09 100%

48 FAC Meeting: SD & Cost Estimate Presentation 0 days Mon 5/4/09 Mon 5/4/09 100%

49 Design Development 54 days Wed 4/1/09 Mon 6/15/09 45 100%

50 DD Cost Estimate 15 days Tue 5/26/09 Mon 6/15/09 100%

51 FAC Board Meeting:  Presentation of DD & Cost Estimate 0 days Mon 6/22/09 Mon 6/22/09 100%

52 50% CD Set 22 days Tue 6/23/09 Wed 7/22/09 51 100%

53 50% CD Cost Estimate 15 days Thu 7/23/09 Wed 8/12/09 49 100%

54 100% CD Pricing Set 36 days Fri 7/24/09 Fri 9/11/09 52 100%

55 100% CD Cost Estimate by CW Driver 18 days Mon 9/14/09 Wed 10/7/09 54 100%

56 FAC Board Meeting to Review 100% CD estimate 0 days Wed 10/7/09 Wed 10/7/09 100%

57 District & Board Review 5 days Wed 10/7/09 Tue 10/13/09 56 100%

58 Incorporate District Comments 15 days Wed 10/14/09 Tue 11/3/09 57 100%

59 Prepare DSA Submittal Package 5 days Tue 11/3/09 Mon 11/9/09 100%

60 DSA Submittal 0 days Tue 11/10/09 Tue 11/10/09 59 100%

61 DSA Review 100 days Tue 11/10/09 Mon 3/29/10 60 100%

62 DSA Corrections & Resubmittal 47 days Tue 3/30/10 Wed 6/2/10 61 100%

63 close out of previous DSA A#'s for Admin Bldg. 35 days Thu 6/3/10 Wed 7/21/10 62 70%

64 DSA Approval (estimated) 0 days Wed 7/21/10 Wed 7/21/10 63 0%

65 Bidding & Negotiation 39 days Thu 7/22/10 Tue 9/14/10 64 0%

66 FAC Small Group meeting to review GMP 1 day Wed 9/15/10 Wed 9/15/10 65 0%

67 FAC meeting to issue GMP Recommendation to BOE 1 day Wed 9/22/10 Wed 9/22/10 66FS+4 days 0%

68 Board of Education Meeting to approve GMP 1 day Tue 9/28/10 Tue 9/28/10 67FS+3 days 0%

69 Issue NTP & Mobilization 7 days Wed 9/29/10 Thu 10/7/10 68 0%

70 Construction 135 days Fri 10/8/10 Thu 4/14/11 69 0%

71 Punch list & Close out 20 days Fri 4/15/11 Thu 5/12/11 70 0%
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