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	Background and Demographic Profile


tc  \f C  \l 0 "1Background and Demographic Profile - Optional"ESUSD is a high performing district of roughly 3,200 students nestled between Manhattan Beach on the south, Los Angeles World Airport to the north, the Pacific Ocean on the west and Hawthorne to the east.  A 2008‑09 district wide API score of 877 ranked ESUSD 11th among the 47 unified school districts comprising Los Angeles County. Community support through the El Segundo Educational Foundation, community organizations such as Rotary, Kiwanis, the Chamber of Commerce, local businesses and corporations, as well as enthusiastic parent involvement make for a supportive and nurturing environment. Situated with many aerospace companies in its back yard, ESUSD emphasizes technology as a learning tool for 21st Century skills. The curriculum and staff development focus on the 21st Century learner and staff constantly searches for strategies to integrate critical thinking, problem solving, financial literacy, global awareness, collaboration and creativity into their rigorous coursework.

ESUSD has used analysis of data to drive instruction since the advent of purchasing the EduSoft program to create common assessments and analyze high stakes tests such as the STAR. Technology is one of the premiere programs supported by the $450,000 raised by the Educational Foundation on a yearly basis. ESUSD has over 1,000 computers in the district combining student and staff usage. Student surveys show a 98% penetration of Internet and computers in student homes. 2008‑09 was the first year of a one-to-one laptop project at the high school level, with approximately 110 Business Math students working on laptops 24/7 for "any time, any place" instruction and learning to hone IT and Financial Literacy skills.

5th grade at both elementary schools have Mac carts with computers for students to access iMovie, video, PowerPoint, Podcasts and other multimedia functions. At the 2008‑09 "State of the School" for both elementary schools, students created an iMovie and let that speak for itself during the School Board presentation.  Moodle, Googledocs, and paperless classrooms are being piloted at all sites. The majority of teachers have their own web sites and students and parents have access to school work 24/7 through School Notes and PowerSchool assignments.

ESUSD constantly searches for the newest technology to engage, support and embed 21st Century Skills into the student (and community) population.

	1. Plan Duration


tc  \f C  \l 0 "11. Plan Duration"
July 1, 2010 ‑ June 30, 2013

	2. Stakeholders


tc  \f C  \l 0 "12. Stakeholders"
	Stakeholders

	Name
	Position
	CDS

	Geoff Yantz
	Superintendent
	Los Angeles El Segundo Unified

	Janice Hickey
	Assistant Superintendent, Educational Services
	Los Angeles El Segundo Unified

	Daniel Gauna
	Director of  Information Technology
	Los Angeles El Segundo Unified

	Ray Gen
	Curriculum Specialist, Educational Technology
	Los Angeles El Segundo Unified El Segundo High

	Kirby Onaga
	Technology Support Staff
	Los Angeles El Segundo Unified

	Alexandra Ordaz
	Technology Support Staff
	Los Angeles El Segundo Unified

	Jim Garza
	Principal
	Los Angeles El Segundo Unified El Segundo High

	Renee Devore
	Principal
	Los Angeles El Segundo Unified El Segundo Middle

	Marisa Janicek
	Principal
	Los Angeles El Segundo Unified Center Street Elementary

	Dickie Van Breene
	Principal
	Los Angeles El Segundo Unified Richmond Street Elementary

	Bonnie Maye
	Classroom Teacher
	Los Angeles El Segundo Unified El Segundo Middle

	Maurine Jennings
	Administrative Assistant
	ESUSD District Office, Pupil Services


	2a.
	Description of how a variety of stakeholders from within the school district and the community-at-large participated in the planning process.


A Technology Team was formed for El Segundo Unified School District (ESUSD) that consisted of certificated and classified representatives as well as district personnel. This team discusses curriculum and technology issues. The Team also consults with resources from outside the District for expert opinions, including a part-time consultant contracted to advise the district over the course of the year. The preferred method of communication is via email, as befits the easy access, the compressed schedules, limited resources/budgets and impacted calendars of stakeholders. None of the committee members voiced any dismay at using this 21st Century form of highly efficient communication.

	3. Curriculum


tc  \f C  \l 0 "13. Curriculum"
	3a.
	Description of teachers' and students' current access to technology tools both during the school day and outside of school hours.


tc  \f C  \l 0 "23a. Current access by teachers and students"El Segundo Unified School District has two elementary schools, one middle school, one high school, one continuation high school and one "Virtual Academy." These schools serve approximately 3,200 students on an annual basis.

All classrooms and libraries are wired for the Internet. Based on 1 2009 School Technology Survey the district’s technology characteristics for student access to computers are as follows: 

The District has a 4:1 student to computer ratio (3200 students: 768 computers)

           135 PC computers inside classrooms

           1 mobile Mac cart = 10 computers

           1 mobile Laptop cart = 35 computers

           125 mini notebooks for 1‑to‑1 project

           12 laptops available for special education access for IEPs

           248 PCs in computer labs

           62 Macs in labs

           58 PCs in libraries

           83 Macs in classrooms for student use

           68% of the computers are over 3 years old

                   32% are 2 years old or newer

                   52% of the computers are in the classrooms and 48% are in labs

                   The continuation high school has a 1 to 1 student to computer ratio
All students including special education, GATE, English Language Learners, etc., have access before, during and after school hours to any of the on‑site computer labs and/or computers in the library.

All teachers have access to at least a desktop computer in their classroom. Several teachers who move rooms or have special programs also have access to laptops. These computers have access to productivity tools, PowerSchool/Power Grade attendance and reporting software, and the Internet. They are available to teachers before, during and after school.

208 PCs are available for staff

61 Laptops are available for staff

2 Macs are available

The high school currently has 5 student access computer labs including the library and a foreign language computer lab. The high school labs are available for teachers to use with their classes and are accessible to students on an as needed basis. Business Math currently use approximately 125 laptops in a one-on-one program. These students have access to their personal laptops on a 24/7 basis. The vision is to broaden this program and incorporate an additional 250 personal laptops for all Chemistry high school students by the spring of 2010. All classrooms have access to LCD projectors with many having their own designated LCD projector in the room. Several classrooms have Smart Boards as well as Sympodiums.

The middle school has three computer labs; one is a classroom to teach the computer elective as well as Journalism and Yearbook. Teachers bring their students to the library computers to conduct online research, write reports and use other Internet options that support the curriculum and are available to them through district wide subscriptions such as www.discoveryhealth.com, www.californiastreaming.org. and MyAccess essay writing software. Both elementary schools have computer labs which classes use on a rotating basis as well as access to mobile Mac carts. Many elementary classrooms have additional computers for use by individual students.

The continuation high school conducts most of its instruction using an online curriculum created and developed by the two continuation high school instructors and the Curriculum Specialist. Each student has access to a desktop computer to access the curriculum. An independent study program known as the Virtual Academy uses the same online curriculum as Arena High School through student home computers. Students are free to come into the continuation high school to use those computers as well and have face time with the instructors.

	3b.
	Description of the district's current use of hardware and software to support teaching and learning.


tc  \f C  \l 0 "23b. Current use of technology to support teaching and learning"The school district has implemented the web based PowerSchool student information system that allows students, parents, and all staff proper access to student performance and attendance information. Individual class coursework and grades are accessible by both parents and students. The district has achieved its previous goal of getting 100% of teachers onboard with PowerSchool for both attendance and recording electronic grades.

The Internet is the preferred mode of communication both inside and outside ESUSD. 98.9% of teachers surveyed use email to communicate with parents. Approximately 68.9% of teachers who teach at the upper grades where student email accounts are viable correspond with their students using email.

At all sites and grade levels technology is integrated into the curriculum, along with Internet safety usage lesson units. The MyAccess online writing program is used in grades 6 ‑ 12. Many different software programs are in place for grades K ‑ 12, including programs such as Earobics that meet the needs of struggling and/or EL students. Different subscriptions to online streaming programs, such as www.discoveryhealthconnections.com, and www.californiastreaming.org are available district wide. Individual sites have purchased licenses such as Read 180 and Brain Pop for sharpening skills and bringing students up to grade level. Learn2type is one program used by the middle school. Lessons are planned around the accessibility of Sympodiums and Smart Boards as well as LCD projectors in the classroom. All grade levels have regularly scheduled visits to the site computer lab where technology is not only the focus of the lesson but rather integrated into the methodology of delivering a regular curricular lesson. Teachers are beginning to use Moodle, and 36% of teachers’ surveyed use Google Docs to implement the curriculum. Many classrooms, especially at the middle and high school level are in the process of attempting to go paperless.

The Regional Occupational Program at the high school offers courses in Graphic Arts and Photography. Career Explorations, a course that teaches computer applications embedded in the curriculum, is required of all 9th grade students at the high school. Students who transfer into the district are required to complete the course for graduation. Students complete this class with an intermediate knowledge level of word processing, spreadsheets, databases, presentation software, Internet searches and Internet safety including cyber bullying and the importance of personal safety online.

The school district uses the electronic grade book Power Grade to calculate student grades which are web accessible to parents, students and staff with proper access permission. The PowerSchool student information system provides parents, students, and staff real time access to attendance and grades with proper authorization. The schools are using electronic resources that are included with adopted texts. These resources include multimedia and interactive websites with links for resources and supplemental activities that are available to students, teachers and parents.

Teachers in special needs classes use Internet resources and multimedia with their students to provide powerful learning experiences and access resources not presently in their classrooms. Many special needs teachers also use the Internet and digital resources to access resources not available in their textbook or other classroom resources.

The district’s web site was recently redesigned to better foster communication between the schools, students, parents and the community. The schools post information about their programs and pertinent documents. The district’s goal is to make the webpage a true communication tool for the El Segundo Unified School District school community. Live time announcements can be found streaming across the center of the district web site. Updates on important events, successes, honors and breaking news are posted as needed. District employees have published email addresses for communication with students and parents. All these efforts support better communication with the El Segundo Educational Community about student achievement and about the activities and programs in our district.

The community, including parents, has benefited from technology training. Community Technology Evenings have trained parents and the community at large on the use of various technologies including its web site and PowerSchool.

	3c.
	Summary of the district's curricular goals that are supported by this tech plan.


tc  \f C  \l 0 "23c. District curricular goals to support plan"ESUSD's Mission Statement claims: ESUSD is dedicated to providing students and the community with an optimum learning environment that prepares educated, productive, compassionate citizens to meet the challenges of a global society in the 21st century.

For the past 3 years the vision of the district has been to foster knowledge of 21st Century Skills in staff and students. Additionally, ESUSD has concentrated on creating open dialogue with business and corporate partners to address issues of the "skills gap" between education and the workplace. The needs of the millennial learner and "digital natives" have been the focal points of staff development. All district in-service days bring all sites together in an articulated fashion to design and implement best practices for embedding 21st Century skills into the curriculum.
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Student expectations are aligned and spelled out in content standards written for each grade level and subject area. Based on assessments done locally and statewide, instructional needs are adjusted on an ongoing basis. The high school WASC report and the elementary and middle school Single Plan for Student Achievement reports provide annual updates that included technology usage by students, staff, and parent. By using growth documents from the school sites, the technology plan will support the individual schools’ improvement plans. All sites use EduSoft to disaggregate data from STAR scores to drive instruction and address areas in need of improvement. The first staff development day of the year is dedicated to analysis of this data to help plan staff development and school site council goals for the upcoming year.

In 2008‑09 El Segundo High School was awarded a 6‑year Clear WASC Accreditation. In the past three years, El Segundo High School, Richmond Street Elementary School, and Center Street Elementary School were recognized as California Distinguished Schools. District wide for 2008‑09, CST scores rose 15 points to a district wide score of 877. Complete high school accreditation self-study information may be found on the school’s WASC accreditation process website at www.elsegundousd.com/eshs/wasc/

21st Century Skills are outlined below and serve as a guide for integrating these skills into curriculum district wide:

· Focuses on 21st Century skills, content knowledge and expertise 

· Builds understanding across and among core subjects as well as 21st century interdisciplinary themes 

· Emphasizes deep understanding rather than shallow knowledge 

· Engages students with the real world data, tools, and experts they will encounter in college, on the job, and in life students learn best when actively engaged in solving meaningful problems 

· Allows for multiple measures of mastery 

ESUSD understands that these concepts are not at odds with a standards based curriculum and the district wide mission is focused on embedding these concepts into a standards based curriculum. Several different programs are in development over the course of the next 3 years that will reach across grade levels to give students hands-on experience with real world skills. Elementary sites are working on project based learning, the middle school is integrating an AVID program (Advancement via Individual Determination) into its curriculum and the high school will continue with its 4‑year AVID program. The high school is also in the midst of a 1‑on‑1 laptop program with Business Math courses entitled "Financial Literacy" allowing students access to 24/7 learning. Online AP History courses have been offered at the high school, as well as an AP Composition course that is a hybrid of online and face-to-face classroom work, mirroring real life professional career conditions. Additionally, the Virtual Academy is available to students to take advantage of distance learning opportunities. ESUSD plans to move toward a model of online subject matter for summer school coursework in addition to the regular brick and mortar model to further embed 21st Century skills into its culture.

The El Segundo Educational Foundation, which donated $450,000 to the district in 2008‑09, proudly supports programs and technological advances district wide that support and enhance 21st Century Skills. 

	3d.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve teaching and learning by supporting the district curricular goals.


tc  \f C  \l 0 "23d. Teaching and learning goals (Measurable Objectives, Benchmarks)"ESUSD is committed to the pursuit of excellence for all students through the use of technology with the realization that not only are the majority of our students’ digital natives, but they are embarking on a great new adventure into a world of 21st Century Skills and global competition. All stakeholders: parents,  educators, staff and students, community members and local corporations and businesses ‑‑ all support without question and whole‑heartedly endorse the importance of having students learn with the same tools they will use to make a living in the professional workforce.

ESUSD understands that to engage and hold students' attention, educators need to deliver their instruction in at least the core curriculum in a manner that challenges and mirrors the tools students use for the other 16 hours they are outside the classroom. For that reason, our faculty is dedicated to embracing professional development that supports the sharpening of their skills in areas of technology. Indeed, ESUSD is very fortunate that key faculty members hold ad hoc trainings for fellow educators interested in the same areas of technology they find their expertise ‑‑ anywhere from a seminar on iMovies to a quick run through of the use of Moodle in the curriculum to a lunchtime get together to disaggregate data using EduSoft.  

One of the prominent goals of ESUSD is to prepare students for the workplace through collaboration, communication, and use of technology.  To that end, creating portfolios of student work for students to reflect upon, review and revise, as well as build upon, is a major goal of the district.  The method to accomplish this through technology is to train teachers to become accomplished in the use of Googledocs and create assignments that students can save and archive on the Internet in their personal filing cabinet.

Goal 3d.1: Use Internet virtual offices to prepare students to function in a real world “work place” setting
Objective 3d.1.1:  By June 2013, 100% of teachers in grades 3 – 12 will have students use Googledocs or a similar “virtual office” to create and archive student portfolios as work samples
Benchmarks:

· Year 1: By June 2011, 50% of teachers in grades 3 – 12 will have students use Googledocs to create and archive student portfolios as work samples
· Year 2: By June 2012, 75% of teachers in grades 3 – 12 will have students use Googledocs to create and archive student portfolios as work samples 
· Year 3: By June 2013, 100% of teachers in grades 3 – 12 will have students use Googledocs to create and archive student portfolios as work samples
	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Train 50% teachers in use of Googledocs
	June 2011
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Professional development logs, teacher surveys examples of student work/portfolios

	Train 75% of  teachers in use of Googledocs
	June 2012
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios

	Train 100% of  teachers in use of Googledocs
	June 2013
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios


Goal 3d.2: Use technology district wide to expand project based learning to reflect 21st Century Skills of collaboration, communication and critical thinking
Objective 3d.2.1: By June 2013, 75% of teachers will create mandatory project-based learning unit lesson plans involving Internet research 


Benchmarks:

· Year 1: By June 2011, 25% of teachers in grades K – 12 will create unit lesson plan requiring project based learning

· Year 2: By June 2012, 50% of teachers in grades K – 12 will create unit lesson plan requiring project based learning

· Year 3: By June 2013, 75% of teachers in grades K – 12  will create unit lesson plan requiring project based learning

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Train 25% teachers how to create project based learning involving Internet research 
	June 2011
	Site administrators, assistant superintendent educational services, professional trainers, trainer of the trainers
	Teachers, site administrators
	Professional development logs, teacher surveys examples of student work/portfolios

	Train 50 % teachers how to create project based learning involving Internet research
	June 2012
	Site administrators, assistant superintendent educational services, professional trainers, trainer of the trainers
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios

	Train 75% of  teachers how to create project based learning involving Internet research
	June 2013
	Site administrators, assistant superintendent educational services, professional trainers; trainer of the trainers
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios


	3e.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills and information literacy skills needed to succeed in the classroom and the workplace.


tc  \f C  \l 0 "23e. Acquiring technology skills AND information literacy skills (Measurable Objectives, Benchmarks)"From family surveys ESUSD has found that Internet penetration for households with students attending ESUSD exceeds 90%, making the use of computers at home for student learning a viable option. Many students are getting additional instruction in computer usage and computer safety at home from their parents and family members; however, it still falls to ESUSD to ensure that every student who uses a computer and moves through the system is gaining enough skills to be successful at each succeeding level of instruction. 

Although this generation is indeed one of digital natives, we find that students come to us with differing levels of computer skills as relates to academic requirements. Students as a whole are very adroit users of the Internet as a social networking tool. Plagiarism, inappropriate Internet usage, reliability of web sites for research purposes, even keyboarding skills encompasses a wide range of abilities. The implementation of a well articulated scope & sequence of expected skills and abilities from grades K ‑ 12 would help make students transition smoothly from one grade level to the next. Instructors would be delivered from the day-to-day differentiation among students for the basic computer skills and be freed up to more deeply focus on content, richness, complexity and safety.

Students will be given formal training in applications including PowerPoint, Excel, Word, and other Office applications, as well as training in internet resources and multi-media applications.

Goal 3e.1.1:  Create a district wide, age appropriate Technology and Information Literacy Skills Scope & Sequence for grades K – 12 

Objective: 3e.1.1: By June of 2013, all grades K – 12 will receive instruction using a formal grade level appropriate Scope & Sequence curriculum to educate students on Technology & Information Literacy Skills


Benchmark:

· By June 2011, 100% of students in grades K – 5 will be instructed using a formal Scope & Sequence of age appropriate technological skills
· By June 2012, 100% of students in grades 6 – 8 will be instructed using a formal Scope & Sequence of age appropriate technological skills
· By June 2013, 100% of students in grades 9 – 12 will be instructed using a formal Scope & Sequence of age appropriate technological skills
	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Create formal IT scope & sequence for grades 

K - 5 
	June 2011
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Finalized curriculum,  examples of student work/portfolios

	Create formal IT scope & sequence for grades 

6 - 8
	June 2012
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Finalized curriculum, examples of student work/portfolios,

	Create formal IT scope & sequence for grades 

9 - 12
	June 2013
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Finalized curriculum, examples of student work/portfolios


Goal 3e.1.2:  Students will demonstrate grade level appropriate technology and information literacy skills through use of classroom projects designed using electronic research, data analysis, skill building, problem solving, and information interpretation.
Objective: 3e.1.2: By June of 2013, 80% of K – 3 students will be able to master keyboarding functions.

Benchmarks:

· By June 30, 2011 60% of K – 3 students will have basic typing skills, be able to cut, copy and paste and save files.
· By June 30, 2012 70% of K – 3 students will have basic typing skills, be able to cut, copy and paste and save files.
·  By June 30, 2013 80% of K – 3 students will have basic typing skills, be able to cut, copy and paste and save files.
Objective: 3e.1.3:  By June of 2013, 80% of students in grades 4 – 6 will be able to use word processing and multimedia applications and have an introductory unit to online research.

Benchmarks:

· By June 30, 2011 60% of grades 4 - 6 students will be able to use word processing, functions like spell checking and formatting and get exposure to online research.
· By June 30, 2012 70% of grades 4 - 6 students will be able to use word processing, functions like spell checking and formatting and get exposure to online research.
· By June 30, 2013 80% of grades 4 - 6 students will be able to use word processing, functions like spell checking and formatting and get exposure to online research.
Objective: 3e.1.4:  By June of 2013, 80% of students in grades 7 – 12 will use office applications on assignments.

Benchmarks:

· By June 30, 2011 60% of grades 7- 12 students will be able to use all aspects of technology (online, apps) for research and assignments.
· By June 30, 2012 70% of grades 7- 12 students will be able to use all aspects of technology (online, apps) for research and assignments.
· By June 30, 2013 80% of grades 7- 12 students will be able to use all aspects of technology (online, apps) for research and assignments.
	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	All grade levels will visit computer lab and acquire technology skills according to the grade level scope & sequence
	June 2011
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Examples of student work/portfolios, teacher needs assessment surveys 

	All grade levels will visit computer lab and produce projects based on age appropriate skills.
	June 2012
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Examples of student work/portfolios, student presentations of technology projects to grade levels, teacher needs assessments

	All grade levels will visit computer lab and incorporate more advanced technologies into projects (iMovies, document cameras, smartboards etc.) as age appropriate
	June 2013
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Examples of student work/portfolios, student presentations demonstrating mastery of technology; teacher needs assessments


	3f.
	List of goals and an implementation plan that describe how the district will address the appropriate and ethical use of information technology in the classroom so that students can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use


tc  \f C  \l 0 "23f. Ethical use"All students must read and acknowledge and sign the ESUSD Acceptable Use Policy. This agreement defines appropriate use, prohibited use, and security precautions. 

Terms and Conditions of This Contract

Inappropriate Use
While electronic information resources offer tremendous opportunities of educational value, they also offer persons with illegal or unethical purposes avenues for reaching students and parents. The following represent some of the inappropriate uses that may occur.

1. Students shall not access, post, submit, publish, or display harmful or inappropriate matter that is threatening, obscene, disruptive, or sexually explicit, or that could be construed as harassment or disparagement of others based on their race, ethnicity, national origin, sex, gender, sexual orientation, age, disability, religion, or political beliefs. This includes all activities that could be construed as “cyberbullying.”

2. Students shall not use the system to promote unethical practices or any activity prohibited by law, Board policy, administrative regulations or school code of conduct.

3.  Students shall not use the system to engage in commercial or other for-profit activities.

4. Copyrighted material shall be posted online only in accordance with applicable copyright laws. Any materials utilized for research projects should be given proper credit as with any other printed source of information.

5. Students shall not attempt to interfere with other users' ability to send or receive email, nor shall they attempt to read, delete, copy, modify or forge other users' email.

6. Users shall report any security problem or misuse of the services to the Superintendent or designee.

7. Students shall not use the network to lobby for votes.

8.  Students shall not intentionally upload, download, or create computer viruses and/or maliciously attempt to harm or destroy district equipment or materials or manipulate the data of any other user, including so-called “hacking.”

9. Students shall not use the network to request home phone numbers, provide addresses, or other personal information that others may use inappropriately.

10. Students shall not use the network to send or receive a large number of personal messages, or make purchases or conduct other personal business.

11. Students shall not access peer to peer file sharing networks such as but not limited to Kazaa, Limewire, Audio Galaxy & Morpheus, or to download or install, duplicate or execute illegal software.

12. All users should be aware that the inappropriate use of electronic information resources can be a violation of local, state, and federal laws. Violations can lead to disciplinary action and prosecution.

Security
The security on any computer system is a high priority because there are so many users. If you identify a security problem, notify the system administrator at once. Never demonstrate the problem to other users. Never use another individual’s account with written permission from that person. All use of the system must be under your own account. Any user identified as a security risk will be denied access to the information system and be liable for any disciplinary and or legal actions.

Vandalism

Vandalism is defined as any malicious attempt to harm or destroy data of another user on any other agencies or networks that are connected to the system. This includes, but is not limited to, the uploading or creation of computer viruses. Any vandalism will result in the loss of computer services, disciplinary action, and legal referral. Updating the information service may occasionally require new registration and account information from you to continue the service. You must notify the information system of any changes in your account information.

Penalties
I understand that the use of the El Segundo Unified School District electronic information services is a privilege and inappropriate use will result in the loss of that privilege. Any user who is found to be in violation of these rules may be subject to the following consequences:

1. Suspension and/or termination of computer use privileges

2. Suspension and/or expulsion from school

3. Referral to law enforcement authorities for criminal prosecution

4. Other legal action, including action to recover damages and penalties

Personal Responsibility
As a representative of this school I will accept personal responsibility for reporting any misuse of the network to the system administrator. Misuse can come in many forms, but it is commonly viewed as any message(s) sent or received that indicate or suggest pornography, unethical or illegal solicitation, racism, sexism, inappropriate language, and other issues described below and under “Inappropriate Use.” All rules of conduct described in the District publication entitled “Rules of Conduct” apply when you are on the network.

Acceptable Use
The use of my assigned account must be in support of education and research with the educational goals and objectives of the El Segundo Unified School District. I am personally responsible for this provision at all times when using the electronic information service. In addition, the following restrictions apply:

1. Students shall not access, post, submit, publish, or display harmful or inappropriate matter that is threatening, obscene, disruptive, or sexually explicit, or that could be construed as harassment or disparagement of others based on their race, ethnicity, national origin, sex, gender, sexual orientation, age, disability, religion, or political beliefs. This includes all activities that could be construed as “cyberbullying.”

2. Students shall not use the system to promote unethical practices or any activity prohibited by law, Board policy, administrative regulations or school code of conduct. Students shall not use the system to engage in commercial or other for-profit activities.

3. Copyrighted material shall be posted online only in accordance with applicable copyright laws. Any materials utilized for research projects should be given proper credit as with any other printed source of information.

4. Students shall not attempt to interfere with other users' ability to send or receive email, nor shall they attempt to read, delete, copy, modify or forge other users' email.

5. Users shall report any security problem or misuse of the services to the Superintendent or designee.

6. Students shall not use the network to lobby for votes.

7. Students shall not intentionally upload, download, or create computer viruses and/or maliciously attempt to harm or destroy district equipment or materials or manipulate the data of any other user, including so-called “hacking.”

8. Students shall not use the network to request home phone numbers, provide addresses, or other personal information that others may use inappropriately.

9. Students shall not use the network to send or receive a large number of personal messages, or make purchases or conduct other personal business.

10. Students shall not access peer to peer file sharing networks such as but not limited to Kazaa, Limewire, Audio Galaxy & Morpheus, or to download or install, duplicate or execute illegal software.

I am aware that the inappropriate use of electronic information resources can be a violation of local, state, and federal laws and that I can be prosecuted for violating those laws. The use of the information system is a privilege, not a right, and inappropriate use will result in a cancellation of privileges. Each student who receives an account will participate in an orientation or training course with an El Segundo Unified School District staff member as to the proper behavior and use of the network. The El Segundo Unified School District system administrator (operating under the aegis of the Board of Education and the Superintendent) will decide what appropriate use is and their decision is final.

The system administrator may close an account at any time deemed necessary. The administration, staff, or faculty of the El Segundo Unified School District may request that the system administrator deny, revoke, or suspend specific user accounts.

Network Etiquette and Privacy
Be polite. Never send, or encourage others to send, abusive messages.

Use appropriate, respectful language. Remember that you are a representative of the El Segundo Unified School District on a non private system. Always use appropriate and respectful language in your messages that you know is appropriate.

Privacy: Do not reveal your home address or personal phone number or the address and phone numbers of another person. Report to a system administrator or district staff member any person who asks you for personal information.

Goal 3f.1:  All students and faculty will review and understand all district policies regarding ethical Internet use, lawful use of copyright, fair use and downloading, and plagiarism
Objective 3f.1.1:  By June 2013 100% of students and faculty will have reviewed at the beginning of the school year, and again at mid-year, the AUP 



Benchmarks: 

· By June 2011, all faculty and students will have reviewed AUP with 50% of teachers reviewing & discussing AUP at midyear with students
· By June 2012, all faculty and students will have reviewed AUP with 75% of teachers reviewing & discussing AUP at midyear with students
· By June 2013 all faculty and students will have reviewed AUP with 100% of teachers reviewing & discussing AUP at midyear with students

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	All students sign they have reviewed AUP during Infosnap registration process
	Annually
	Students, Parents
	Site Administrators, Registrars
	Infosnap reports

	50% of teachers review AUP at midyear
	2011
	Teachers
	Site Administrators;
Assistant Superintendent
	Lesson Plans
Teacher Logs

	75% of teachers review AUP at midyear
	2012
	Teachers
	Site Administrators;
Assistant Superintendent
	Lesson Plans
Teacher Logs

	100% of teachers review AUP at midyear
	2013
	Teachers
	Site Administrators;

Assistant Superintendent
	Lesson Plans

Teacher Logs


Goal 3f.2: Faculty will develop instruction for students on ethical, social and legal behavior when using technology 

Objective 3f.2.1:  By June 2013, 100% of English faculty will have developed instruction on ethical, social and legal Internet behavior during core English classes



Benchmarks:

· By June 2011, all English faculty  in grades 9 – 12 will develop instruction on ethical Internet behavior

· By June 2012, all English faculty  in grades 6 - 8 will develop instruction on ethical Internet behavior
· By June 2013, all Language Arts faculty  in grades K – 5  will develop instruction on ethical Internet behavior

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Develop instruction in ethical  Internet behaviors ethically, morally, socially, and legally in grades 9 - 12
	June 2011
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent 
	Curriculum, Lesson Plans, Discipline Logs

	Develop instruction in ethical  Internet behaviors ethically, morally, socially, and legally in grades 6 - 8
	June 2012
	Teachers, Site Administrators, Assistant Superintendent
	Teachers, Site Administrators, Assistant Superintendent
	Curriculum, Lesson Plans, Discipline Logs

	Develop instruction in ethical Internet behaviors ethically, morally, socially, and legally in grades K - 5
	June 2013
	Teachers, Site Administrators, Assistant Superintendent
	Teachers, Site Administrators, Assistant Superintendent
	Curriculum, Lesson Plans, Discipline Logs


Goal 3f.3: Students will receive instruction on ethical, social and legal behavior when using technology during core English classes 
Objective 3f.3.1:  By June 2013, 100% of K – 12 students will have received instruction on ethical, social and legal Internet behavior with an emphasis on plagiarism during core English classes

Benchmarks:

· By June 2011, all students in grades 6 – 8 will receive instruction in core English classes on ethical Internet behavior
· By June 2012, all students in grades 6 – 8 will receive instruction in core English classes on ethical Internet behavior
· By June 2013, all students in grades K – 5 will receive instruction in Language Arts classes on ethical Internet behavior

Goal 3f.4: Students receiving instruction on ethical, social and legal behavior when using technology will exhibit appropriate Internet behavior
Objective 3f.4.1: By June 2013, 80% of students will demonstrate legal, ethical and responsible use of technology and awareness of what constitutes plagiarism 

Benchmarks:

· By June 2011, discipline for Internet related behaviors will decrease by 40%

· By June 2012, discipline for Internet related behaviors will decrease by 60%

· By June 2013, discipline for Internet related behaviors will decrease by 80%

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Develop and implement instruction in Internet behaviors ethically, morally, socially, and legally in grades 9 - 12
	June 2011
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent 
	Curriculum, Lesson Plans, Discipline Logs

	Develop and implement instruction in Internet behaviors ethically, morally, socially, and legally in grades 6 - 8
	June 2012
	Teachers, Site Administrators, Assistant Superintendent
	Teachers, Site Administrators, Assistant Superintendent
	Curriculum, Lesson Plans, Discipline Logs

	Develop and implement instruction in Internet behaviors ethically, morally, socially, and legally in grades K - 5
	June 2013
	Teachers, Site Administrators, Assistant Superintendent
	Teachers, Site Administrators, Assistant Superintendent
	Curriculum, Lesson Plans, Discipline Logs


	3g.
	List of goals and an implementation plan that describe how the district will address Internet safety, including how to protect online privacy and avoid online predators. (AB 307)


tc  \f C  \l 0 "23g. Internet safety"All students and staff sign Acceptable Use Agreements acknowledging that they understand and take responsibility for appropriate use of technological tools while at school and/or as employees of ESUSD. Any violations of this agreement will (and has been) swiftly dealt with including all consequences outlined in the Acceptable Use Policy and ESUSD Board Policy.

The student and staff Acceptable Use Policies unequivocally state that the IT and HR departments have access to all reporting of web sites visited by both students and staff, as well as access to (by law) email correspondence.  Of utmost importance is implementing across the grade levels a curriculum that protects students from predators as well as educates them on the laws that regulate their behavior electronically as well, especially in the new area of “sexting.”  ESUSD will purchase the iSafe curriculum and implement it across the grade levels over the course of the next three years.  As students move through the grade levels they will receive repeated exposure to the curriculum in a more in-depth, age appropriate manner as they mature.
Goal 3g.l:   Internet safety instruction will be provided to all students on a yearly basis 
Objective 3g.1.1:  By June 2013, 100% of students in grades K – 12 will know how to navigate the Internet and be aware of Internet safety, Internet privacy, and how to avoid online predators


Benchmark:

· By June 2011, grades 6 - 8 will be instructed using the iSafe curriculum
· By June 2012, grades 9 - 12 will be instructed using the iSafe curriculum

· By June 2013, grades K – 5 will be instructed using the iSafe curriculum

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Purchase iSafe curriculum and implement in grades 6 – 8
	June 2011
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent 
	Curriculum

Student assessments
Pre-Post test surveys

Parent surveys

	Purchase iSafe curriculum and implement in grades 9 – 12
	June 2012
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent
	Curriculum

Student assessments

Pre-Post test surveys

Parent surveys

	Purchase iSafe curriculum and implement in grades 
K – 5
	June 2013
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent
	Curriculum

Student assessments

Pre-Post test surveys

Parent surveys


Objective 3g.1.2: By June 2013, enough staff will be trained to implement the iSafe curriculum for Internet safety and Information Literacy in grades K - 12
Benchmark:

· By June 2011, staff will be trained in grades 6 - 8 using the iSafe curriculum

· By June 2012, staff will be trained in grades 9 - 12 using the iSafe curriculum

· By June 2013, staff will be trained in grades K – 5 using the iSafe curriculum

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Train teachers for implementation in grades 6 – 8
	June 2011
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent 
	Student assessments

Pre-Post test surveys

Parent surveys

	Train teachers for implementation in grades 9 – 12
	June 2012
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent
	Student assessments

Pre-Post test surveys

Parent surveys

	Train teachers for implementation in grades K – 5
	June 2013
	Teachers, Site Administrators, Assistant Superintendent
	Teachers,

Site Administrators,

Assistant Superintendent
	Student assessments

Pre-Post test surveys

Parent surveys


	3h.
	Description of the district policy or practices that ensure equitable technology access for all students.


tc  \f C  \l 0 "23h. Description for access for all students"Every student upon registration through the online, paperless registration program Infosnap reads and signs the district Acceptable Use Policy.  Both parents and students must acknowledge that they will be held accountable for the guidelines of the AUP and Board Policies and Regulations. Accordingly, all students are guaranteed access to technology during class time as well as via the library and computer labs before and after school.

Business Math, a Financial Literacy course for juniors and seniors at the high school level guarantees all students in the class the full‑time personal use of a laptop for all their courses and to take home for personal use. Students without the wherewithal to pay the $50 lab fee for the computer are granted a scholarship so as not to deny any student access to the program.

Libraries at the high school and middle school have sign‑up sheets allowing teachers adequate time to plan for computer access across the curriculum, as well as additional time available in the computer labs throughout the day. At the elementary levels, teachers have a scheduled computer access time into their master schedules at the beginning of the year, allowing that all teachers have adequate and equal time for the implementation of technology, computer, and Internet safety skills into the curriculum throughout the year.

Special education students have laptop computers available for individual use during their resource lab portion of the day to aid them with research and class work from core classes.

Libraries and computer labs are open before and after school. Individual students can make arrangements with teachers for additional access to computers during lunch. Computers are routinely renewed throughout the district based on a "replacement" cycle due to age and use, with each school getting an assignment in the rotation to ensure equity. Individual grants from local businesses sometimes augment the purchase of additional computers for student access at individual sites.

For struggling students, the continuation high school is a completely computer based curriculum allowing these at risk students to access the curriculum not only during class hours but also from home at any time of day or night. This access to technology allows students who are credit deficient to both catch up on credits and return to the high school, or to accelerate their progress through high school and to graduate early.

ESUSD's vision statement addresses the needs of creating students adept at 21st Century Skills to compete in a global society. Technology is at the forefront of all district curricular decisions, as well as the focus point of staff development, as well as the roll‑out of new classes such as implementing the laptop 1‑to‑1 program at El Segundo High School.

ESUSD is proud and fortunate to have a 4:1 student/computer ratio.
	3i.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.


tc  \f C  \l 0 "23i. Student record keeping"Teachers will continue to use technology to make student record keeping and assessment more efficient by minimizing duplicate work. Technology will also be used to analyze student data in order to meet the academic needs of students and help drive professional development and instruction. The primary software used for this analysis is EduSoft which is used district wide to disaggregate data as well as create common assessments for core classes and subjects.

Currently 100% of teachers have access to PowerSchool and enter grades and attendance electronically. New teacher hires are trained in a "boot camp" in all the software programs relevant to student data and achievement. Parents have real-time access to student grades, attendance and records. Additionally, the use of School Messenger, an automated communications delivery system, notifies parents automatically of absences and tardiness at 100% of the sites. Parents additionally have the option of registering with PowerSchool to receive automatic updates on attendance, grades, tardiness and disciplinary issues.

MyAccess, an essay writing software available for grades 6 ‑ 12 is used to create common assessments as well as benchmark assessments to provide data on student progress and achievement throughout the year. Additionally it is used in English Language Arts and Social Studies to generate prompts for essay writing with an automatic scoring rubric to help students develop critical thinking and communication.

All four school sites currently use Infosnap to register students online in this paperless software program saving great expense of Xeroxing, clerical time and effort in inputting data and organizing student information.

Goal 3i.1: Teachers will continue to use technology to make record keeping and student assessment more efficient by minimizing duplicate work.

Objective 3i.1.1: ESUSD will continue to contract with PowerSchool Database System for management of student records, as well as interface with the new statewide CALPADS (California Longitudinal Pupil Achievement System). All information on pupil transcripts, teacher credentials and certifications, as well as student attendance, grades and high stakes test scores will be maintained in the PowerSchool system.

Benchmarks:

· Year 1: 50% of teachers will understand how CALPADS data system integrates with all record keeping at their site, the district, and throughout the state 

· Year 2: 75% of teachers will understand how CALPADS data system integrates with all record keeping at their site, the district, and throughout the state 

· Year 3: 100% of teachers will understand how CALPADS data system integrates with all record keeping at their site, the district, and throughout the state 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Periodic updates via staff emails, staff meetings, and technology trainings ‑‑ overview of CALPADS system, why it exists, what the overall intent is
	50% by 2011 
	Director of Technology and Assistant Superintendent
	IT Department, Assistant Superintendent Educational Services
	Teacher surveys, report data, fewer data corrections

	Periodic updates via staff emails, staff meetings, and technology trainings ‑‑ overview of CALPADS system, why it exists, what the overall intent is
	75% by 2012
	Director of Technology and Assistant Superintendent
	IT Department, Assistant Superintendent Educational Services
	Teacher surveys, report data, fewer data corrections

	Periodic updates via staff emails, staff meetings, and technology trainings ‑‑ overview of CALPADS system, why it exists, what the overall intent is
	100% by 2013
	Director of Technology and Assistant Superintendent
	IT Department, Assistant Superintendent Educational Services
	Teacher surveys, report data, fewer data corrections


Goal 3i.2: Technology will be used to analyze data in order to meet academic needs of students and help drive professional development and instruction.

Objective 3i.1.2: ESUSD will continue to contract with EduSoft Software Company to maintain ability to create common assessments across core classes, to disaggregate high stakes test scores (STAR), to monitor student progress from year to year and benchmark assessment to benchmark assessment.

Benchmarks:

· Year 1: By June 2011, 70% teachers grades 3 ‑ 12 will use EduSoft data to create common assessments in core classes 

· Year 2: By June 2012, 80% of teachers grades 3 ‑ 12 will use EduSoft data to create common assessments in core classes 

· Year 3: By June 2013, 100% of teachers grades 3 ‑ 12 will use EduSoft data to create common assessments in core classes 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	September of each year in department meetings and grade level meetings teachers create plan to design common assessments
	70% by June 2011 

	Teachers

Department Chairs
	Department Chairs, 
Site Administrators
	Assessments archived in EduSoft database

	September of each year in department meetings and grade level meetings teachers create plan to design common assessments
	80% by June 2012 

	Teachers

Department Chairs
	Department Chairs, 
Site Administrators
	Assessments archived in EduSoft database

	September of each year in department meetings and grade level meetings teachers create plan to design common assessments
	100% by June 2013
	Teachers

Department Chairs
	Department Chairs, 
Site Administrators
	Assessments archived in EduSoft database


	3j.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two-way communication between home and school.


tc  \f C  \l 0 "23j. Two way home-school communication"ESUSD proudly addresses the need for implementation of 21st Century Skills in its curriculum and Mission Statement, and that emphasis carries into its philosophy of creating a smoothly flowing two-way conversation between ESUSD staff and parents and community members. To that end, the District web site lists all email addresses of district personnel so as to immediately address any community/parent/stakeholder concerns.

At each school site, the use of SchoolMessenger.com allows site administrators to communicate directly with parents calling their home, office, or cell phone numbers. Additionally, all notifications are also sent via email to parent accounts. 98.9% of teachers surveyed use email to communicate directly with parents about students in their classrooms. 68.9% of teachers surveyed use email to communicate with students regarding curriculum, homework, and classroom issues (when age appropriate).

The district web site hosts a district wide calendar of events, as well as all PTA/PTSA meeting dates and School Board Meetings. Parents are encouraged to attend back to school and Open House events. Parental involvement in the classroom is omnipresent at the elementary levels, lessening somewhat at the middle school level and dwindling substantially at the high school level. However, parent involvement on committees at the middle and high school level is substantial. In that most parents appreciate the need for students to gain independence from their parents physically, at the middle and high school level parents stay enthusiastically involved through School Site Councils, Focus Groups for WASC committees, Wellness Committees, social support groups and PTA/PTSA events.
Goal 3j.1: Create a culture of electronic communication between parents, staff and teachers where every parent contact is responded to in a timely fashion

Objective 3j.1.1: Train 100% of teachers to respond to parent communications within 24 hours by 2013.

Benchmarks:

· Year 1: 80% of teachers respond to parents within 24 hours 

· Year 2: 90% of teachers respond to parents within 24 hours 

· Year 3: 100% of teachers respond to parents within 24 hours 

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Highlighting importance of parent involvement in student day to day activities via site based professional development; importance of timely response w/in 24 hrs.
	80% by 2011 
	Site Administrator, Assistant Superintendent of Educational Services
	Site Administrators, IT Department
	Parent Surveys, Number of Parent Complaints, IT Email reports

	Highlighting importance of parent involvement in student day to day activities via site based professional development; importance of timely response w/in 24 hrs.
	90% by 2012
	Site Administrator, Assistant Superintendent of Educational Services
	Site Administrators, IT Department
	Parent Surveys, Number of Parent Complaints, IT Email reports

	Highlighting importance of parent involvement in student day to day activities via site based professional development; importance of timely response w/in 24 hrs.
	100% by 2013
	Site Administrator, Assistant Superintendent of Educational Services
	Site Administrators, IT Department
	Parent Surveys, Number of Parent Complaints, IT Email reports


	3k.
	Describe the process that will be used to monitor the Curricular Component (Section 3d‑3j) goals, objectives, and benchmarks and planned implementation activities including roles and responsibilities.


Process for Monitoring Curriculum Component:
The Assistant Superintendent is responsible for all staff development and implementation of curriculum.  She meets with the Superintendent to discuss broader Board and District goals and then uses those goals as the umbrella under which specific goals, such as those found in the Technology Plan, need to be disseminated out to the sites for implementation. The Leadership Team, consisting of site administrators and the Superintendent’s Cabinet, meet every other week on the Wednesday following the School Board meeting.  During this time professional development, curriculum, and other issues are discussed.  The Assistant Superintendent briefs the site administrators (who have at least one administrator involved in the development of the Technology Plan) of goals and time-lines from the plan and gets input and feedback as to site specific barriers to implementation.

Each site has a professional development committee that maps out over the course of the year all the mandatory aspects of the professional development. This committee calendars implementation of the curriculum aspects of the Technology Plan based upon that site’s specific needs, grade levels, and resources, as well as arranges for conferences, workshops or consultants to help implement the plan.
Over the course of the year the Assistant Superintendent monitors via the site administrators each school’s progress, problems, and best practices for implementation. Periodic reviews during Leadership Team meetings share best practices, curriculum, trainings, trainers, and resources.  The IT Director reviews safety issues, spam and pornography filters and other issues as regards to Internet safety quarterly.
Yearend surveys are distributed to stakeholders for feedback and input to assess progress in the three-year Technology Plan.  Based on feedback and input, adjustments and or timeline changes can be made to implementation, as well as arranging for additional resources and/or trainings to assist in implementation.  Data is gathered by site administrators at year end to reflect on progress, problems and successes.  Based on this process, the Technology Plan can be adjusted in the oncoming year to take into account that feedback.

Twice yearly teacher surveys on technology issues provide valuable feedback on progress teachers are making in terms of implementation of technology in lesson plans and classrooms.  Additionally, walkthroughs by peers, administrators and parents at the semester (new for 2011) will help gauge the authenticity of technology as it pertains to delivery of core curriculum.  Site administrators also monitor first-hand staff development, lesson plan design, as well as teacher follow through at the site level.  They then in turn brief the Assistant Superintendent and Superintendent who reports directly to the Board.
	4. Professional Development


tc  \f C  \l 0 "14. Professional Development"
	4a.
	Summary of teachers' and administrators' current technology skills and needs for professional development.


tc  \f C  \l 0 "24a. Summary of Teacher"The chief aim of professional development in this technology use plan is to support the curricular goals as stipulated in the district’s growth plans such as the WASC report, the Single Plan for Student Achievement, the ESUSD School Board Goals and the curricular component of this technology use plan. To be effective, staff development activities must be designed to bring all staff, including administrators, teachers and support staff, from their present level of knowledge to the next category of technological literacy. To use new technologies well, teachers need more than just access to these resources. Instead, they also need opportunities to discover what the technologies can do, learn how to operate them, and experiment with ways to best apply them in their classrooms.

In the past several years strides have been made to bring Smart boards and Symposiums into the classroom. Professional development has been provided for teachers who were interested in pioneering these new technologies. In turn, the "teach the teachers" model has been used to pass along training and trouble shooting skills. All classes at the elementary and middle schools have dedicated LCD projectors in their rooms, and all high school classrooms have access to shared LCD use through their departments. Each site has 7 minimum days dedicated to staff development as teachers, through surveys and the School Site Council, made their needs known to administration. Additionally, the district provides an additional 7 minimum days to staff development, along with 2 full in-service days based on staff development needs as formulated through Survey Monkeys and a district wide Professional Learning Committee.

The district has purchased 3 training sessions for staff development, one for 2009‑10, 2010‑11, and 2011‑12 for the software program MyAccess, intuitive essay writing software that automatically scores essays and which has been loudly embraced and applauded by the language arts teachers. The foreign language department at the high school has a lab dedicated to the use of the department for students to foster their foreign language skills, whether in Spanish or English. 36% of teachers use Googledocs without any formal training. This year a department wide training is scheduled for the high school English department with the ultimate goal of the entire department going paperless. This need is fueled by the realization that most major universities are trending in that direction and this is a 21st Century skill it is imperative to inculcate in all our students. More teachers have requested training for Moodle, with three new online courses having been developed by the Curriculum Specialist over this past summer for pilot use at the continuation high school and the Virtual Academy. 

Teachers over the past two consecutive years had the opportunity to attend the CUE conference and the 21st Century Skills Symposium where they learned powerful methods of including technology in curriculum. Attendees make presentations to their departments and/or sites about the things they learned/experienced at the conferences. The United States Distance Learning Association (USDLA) conference has also been attended by staff involved in distance education. IT training for our network technicians has been made available.

A $30,000 Boeing Grant gifted the El Segundo Educational Foundation for use for staff development in the areas of math and science is used extensively to cover teacher training and conferences to hone and augment teacher skills. Additionally, the Robotics Club sponsor is supported by Boeing and Xerox Corporations and involves mentors in the classroom who work with students on implementing "real world" skill applications as they prepare for their competitions. These mentors come from Los Angeles Air Force Base, Northrop Grumman, Boeing, Xerox, and other Fortune 500 companies located in El Segundo, and work with the science teachers at both the middle school and high school.

Based on a survey of 90 teachers within the last 30 days, 68.5% feel they are comfortable enough with the use of technology to help students build and excel at 21st Century skills.
ESUSD recognizes the importance of data collection and how the data can impact how we do professional development, allocate funds, and set goals. Thus the district conducts at minimum a yearly technology survey via surveymonkey.com of teachers district wide to find out their levels of need and their feelings about their own proficiencies.  

The district requires staff to utilize an online student information system called PowerSchool. Daily attendance, grades, bulletins, homework assignments are all updated in PowerSchool. The district also utilizes technologies such as EduSoft which is an online outcomes analysis generator which teachers and staff use to analyze and diagnose their students and to plan for instruction. The district subscribes to californiastreaming.org, discoveryhealthconnection.com for classroom usage. The elementary and middle schools subscribe to Brain Pop for classroom use. Read 180 and Earobics are two popular intervention software programs at use at both the elementary and middle school. CAHSEE Revolution Prep is in use at the high school for both language arts and math, as well as at the continuation high school.

	4b.
	List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing professional development opportunities based on your district needs assessment data (4a) and the Curriculum Component objectives (sections 3d through 3j) of the plan.


tc  \f C  \l 0 "23k. Curriculum Monitoring Process"ESUSD provides extremely strong vertical articulation Professional Development activities with Pre ‑ K and 12 staff throughout the year. Each site has a total of 9 staff meeting dates, 8 Department/Grade Level days, 7 site based professional development days, and 7 professional learning community days plus an additional 2 full in-service days.

Many of ESUSD's educators have retired in the past three years or moved out of district, allowing for the hiring of teachers who are more comfortable and well versed in technology. These teachers come aboard with the same skill set as our "digital native" students and serve as a shot in the arm to the rest of the faculty in terms of their enthusiasm and expertise with technology. Most relevant of all is their willingness and eagerness to share, innovate, and hold ad hoc training sessions for interested faculty who can then learn at the knee of the masters. Therefore, it is important that the district offer them professional development so that they can access the numerous resources available to them and use them with their students. Our classified staff will also benefit from technology professional development so that they can assist the teachers and maximize their working experience by using the technological tools available to them. 

Professional development is dedicated to implementing 21st century skills into the classrooms. Over the course of these 33 days, faculty work on articulating curriculum, site administrators supervise the disaggregation of data to ensure that instruction is data driven, the Assistant Superintendent designs professional learning community days that meet the stated needs of the district as a whole. Since the inception of the district's first technology plan, the emphasis has been on training faculty to feel comfortable enough to use technology in the classroom. A recent surveymonkey.com of over 90 teachers wielded the following data:

	Question:
	% Yes

	I use some form of technology in my classroom at least 5 + times a week
	63.2%

	I use email to communicate with parents
	98.9%

	I use email to communicate with students (when age appropriate)
	68.9%

	I incorporate student cell phones in my curriculum
	21.1%

	I regularly use an LCD projector in my classroom
	54.8%

	I use video clips in my curriculum
	79.8%

	I have my own web page
	62.5%

	I use Googledocs
	36%

	I use computer software to differentiate instruction
	54.4%

	I emphasize Internet safety in my classroom
	69.7%

	I instruct students how to find/use reliable web sites for research projects
	57.3%

	I feel the filter on the Internet browser adequately protects students from adult content
	87.1%

	I feel professional development for technology is adequate and/or excellent
	80.9%

	I feel 21st Century Skills require the use of technology to a level with which I am comfortable
	68.5%

	I understand legally I need to "educate minors about appropriate online behavior, including interacting with other individuals on social networking site/chat rooms, and cyber bullying awareness and response."
	83.7%


Goal 4.b: tc  \f C  \l 0 "24b. Providing PD Opportunities (Measurable Objectives, Benchmarks)"ESUSD will develop and implement a training program to ensure staff is prepared to embed technology into the core curriculum via Project Based Learning
Objective 4.b.1:  By June 2013 75% of teachers will be trained to create units with lesson plans focused on project based learning using the Internet for research
Benchmarks:

· Year 1: By June 2011, 50% of teachers in grades K – 12 will be trained to create unit lesson plan requiring project based learning

· Year 2: By June 2012, 75% of teachers in grades K – 12 will be trained to create unit lesson plan requiring project based learning

· Year 3: By June 2013, 100% of teachers in grades K – 12  will be trained to create unit lesson plan requiring project based learning

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Train 50% teachers how to create project based learning involving Internet research 
	June 2011
	Site administrators, assistant superintendent educational services, professional trainers, trainer of the trainers
	Teachers, site administrators
	Professional development logs, teacher surveys examples of student work/portfolios

	Train 75 % teachers how to create project based learning involving Internet research
	June 2012
	Site administrators, assistant superintendent educational services, professional trainers, trainer of the trainers
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios

	Train 100% of  teachers how to create project based learning involving Internet research
	June 2013
	Site administrators, assistant superintendent educational services, professional trainers; trainer of the trainers
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios


Objective 4.b.2: By June of 2013, all grades K – 12 teachers will receive instruction on how to implement a formal grade level appropriate Scope & Sequence curriculum to educate students on Technology & Information Literacy Skills


Benchmark:

· By June 2011, 100% of teachers in grades K – 5 will be instructed on how to implement  a formal Scope & Sequence of age appropriate technological skills

· By June 2012, 100% of teachers in grades 6 – 8 will be instructed on how to implement a formal Scope & Sequence of age appropriate technological skills

· By June 2013, 100% of teachers in grades 9 – 12 will be instructed on how to implement a formal Scope & Sequence of age appropriate technological skills

	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Train K – 5 teachers in implementation of  formal  scope & sequence 

	June 2011
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Finalized curriculum,  examples of student work/portfolios

	Train 6 – 8 teachers in implementation of  formal  scope & sequence 

	June 2012
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Finalized curriculum, examples of student work/portfolios,

	Train 9 – 12 teachers in implementation of  formal  scope & sequence 

	June 2013
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Finalized curriculum, examples of student work/portfolios


Objective 4b.3:  By June 2013, 100% of teachers in grades 3 – 12 will be trained how to have students use Googledocs or a similar “virtual office” to create and archive student portfolios as work samples

Benchmarks:

· Year 1: By June 2011, 50% of teachers in grades 3 – 12 will be trained how to have students use Googledocs to create and archive student portfolios as work samples

· Year 2: By June 2012, 75% of teachers in grades 3 – 12 will be trained how to have students use Googledocs to create and archive student portfolios as work samples 
· Year3: By June 2013,100% of teachers in grades 3 – 12 will be trained how to have students use Googledocs to create and archive student portfolios as work samples
	Implementation Plan

	Activity
	Timeline
	Person(s) Responsible
	Monitoring & Evaluation
	Evaluation Instrument

	Train 50% teachers in use of Googledocs
	June 2011
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Professional development logs, teacher surveys examples of student work/portfolios

	Train 75% of  teachers in use of Googledocs
	June 2012
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios

	Train 100% of  teachers in use of Googledocs
	June 2013
	Site administrators, assistant superintendent educational services
	Teachers, site administrators
	Professional development logs, teacher surveys, examples of student work/portfolios


Benefits from professional development based on curriculum component:
ESUSD will offer professional development opportunities to its teachers to assist them in embedding technology into its core curriculum. This professional development will empower ESUSD’s teachers to implement educationally sound lessons with a technological component. 

	4c.
	Describe the process that will be used to monitor the Professional Development (Section 4b) goals, objectives, benchmarks, and planned activities including roles and responsibilities.


tc  \f C  \l 0 "24c. Professional Development Monitoring"The benchmarks and the timelines are laid out in this technology plan within the text and within the matrixes for each component. The people who are responsible for each activity are listed as well as the time frame in which the activity is to be implemented.

Additionally, the collection of teacher surveys will be performed by the staff in order to obtain better data to impact future professional development.

	 BM#
	Implementation Plan/Activities
	Responsible Dept. or Position
	Timeline
	Budget Source
	Monitoring and Evaluation activities

	 4.c.1
	Collect Teacher Profile Technology Assessment; 60% of staff
	IT Department; Site Administrators
	June 2011
	N/A
	surveymonkey.com

	 4.c.2
	Collect Teacher Profile Technology Assessment; 75% of staff
	IT Department; Site Administrators
	June 2012
	N/A
	surveymonkey.com

	 4.c.3
	Collect Teacher Profile Technology Assessment; 90% of staff
	IT Department; Site Administrators
	June 2013
	N/A
	surveymonkey.com


	5. Infrastructure, Hardware, Technical Support, and Software

	


tc  \f C  \l 0 "15. Infrastructure, Hardware, Technical Support, and Software"
	5a.
	Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that will be used to support the Curriculum and Professional Development Components of the plan.


tc  \f C  \l 0 "25a. Existing Resources"Existing Infrastructure Hardware: All computers have an internet connection, online learning resources, and basic software applications determined by the District set standards. Each site has a point to point connection for data and voice via a District owned Single Mode Fiber connection to the District Office.

The Sites have a local server to run student applications and provides DHCP for the computers. Each administration staff and teacher has a home folder on the server for storage at the District Server Farm. Preparations have been made to expand student logins and home folders for Middle and High School students.

The district has established minimum specifications for all hardware to be acquired in our district. These specifications are adjusted annually.

The current minimum standard configuration for PCs is:

· Intel (R) Pentium(R) Dual Core processor [2.6GHz, 2MB L2, 800MHz FSB],

· Windows XP or 7, 3GB RAM, 120GB Hard Drive, CD‑ROM, 17” monitor, 100Mbps network card, and sound card.

The current minimum standard Apple configuration is:

· Apple; Intel based computer, 3GB RAM, DVD Drive, 120GB HDD, 100Mbps network card

All new computers must be purchased with a 3‑year extended warranty. No refurbished computers will be purchased unless they meet current specifications and include a 3‑year extended warranty. All technology purchases for hardware and software, whether with district funds, unit funds or donations, must be approved by the Assistant Superintendent. Donations will only be accepted if an appropriate educational setting is identified and approved by the Director of Information Technology.   

The minimum specifications for hardware donations include:  

	 Category
	 Minimum Requirement

	 PC or Apple Mac Computer
	 Pentium Dual Core or equivalent

	 Processor
	 Dual or Quad Core

	 Memory 1
	 2 GB

	 Hard Drive size
	 120 GB

	 Monitor
	 17” &ndash; 19” Flat Screen LCD

	 Sound Card
	 Integrated

	 Network Card
	 Integrated

	 Keyboard Required
	 

	 Mouse Required
	 

	 Printer
	 HP or Lexmark Laser Printer

	 Scanner
	 USB or firewire with software

	 CD/CD‑R/CD‑RW/DVD/DVD‑R
	 USB or firewire with software


Our district reviews the technology needs of our students on an annual basis and will purchase any specialized equipment or assistive technologies for our students. Our plan ensures that technology is accessible to all students by maximizing the time it is available to our students and by ensuring that the district has appropriate technology available to them. The elementary schools, middle school and high school libraries are available to students before and after school, which allows our students to have access to technology resources and to extend their learning time. This plan allows student and staff access to hardware by the entire El Segundo Unified School District Community. The District hopes to extend the school day by developing more after school classes in conjunction with the City of El Segundo.

The small district of El Segundo includes two elementary schools, one middle school, one high school, and one continuation school. There is no adult school. The district refers all adult school inquiries to the South Bay Adult School. Servers are backed up on a daily basis, by a third-party vendor. All servers have an uninterruptible power supply (UPS). Each classroom and office has Internet access.

Additional equipment will be purchased for students and staff to replace obsolescent hardware. The goal is to exceed the state’s requested standards of 10:1 students to computer ratio in grades 4‑8 and 5:1 students to computer ratio in grades 9‑12.

The District Office, which includes the continuation school, and preschools, and El Segundo HS have Toshiba DK 424 phone systems with AVT voice mail. The HS has 12 incoming lines, the District 10 lines. The two elementary schools have Toshiba DK 280 phone systems with AVT voice mail. Richmond has 9 lines and Center St. has 10 lines.  The Middle School has a Toshiba DK424 phone system with a windows based AVT voice mail system. They have 8 lines. In addition, all the sites have additional lines which bypass the main system for modems or direct dials.

Existing Internet Access: ESUSD Internet service is provided by our local cable company TWC (Time Warner Cable) service contract. ESUSD has upgraded from a 10mbps copper to a 60Mbps connection with the capacity for 1Gbps.
Existing Electronic Learning Resources: The District has adopted Microsoft Office for the students at the elementary school level and the Microsoft Office Suite for students at the secondary level as its productivity tools. All administrative computers will use the Microsoft Office Suite as their productivity tool. Both of these productivity tools promote accessibility such as the ability to enlarge font size and have the text read aloud. Students and teachers will have access to courses that teach them how to use these productivity tools. The district will adopt educational software standards which will be implemented district wide.

The state requires that all new textbooks adopted for Kindergarten‑8th grade include a technology component. The district will also use the California Learning Resource Network to assist us in making decisions on additional software purchases that are linked to the State Core Standards.

The libraries’ electronic resources are web based and therefore available to students throughout the schools, including classrooms and labs. Internet based resources can be accessed by students from home.  

The district uses Edusoft data analysis software that analyzes our student data. Teachers and administrators have been trained to use this program to ascertain the historical and present data on their students. ESUSD currently uses PowerSchool as our Student Information System. Parents can ascertain their child’s performance and data through PowerSchool.

Existing Technical Support: Currently the district has the following technology staff:

	Number
	Position
	Site
	Hours Per Day

	1
	Director of Information Technology
	District Wide
	8

	2
	Computer Technician (10 month)
	District Wide
	8


As computer hardware and peripherals are added to our network, ESUSD will need to insure that there is enough technical support to maintain the computers. Currently, ESUSD has a Director of Information Technology and two assistant support technicians who maintain the infrastructure. 

In order to implement this plan fully, the district will need the following staff:
· The District has a full‑time Technology Director. The director handles all technical issues, day-to-day operation (network, firewall, monitor servers, computers, email support, trains the technology staff, purchasing technology, and plans for the acquisition of technology).

· The District has two computer technicians. The technician assists the director of technology with the administration of all networks, maintenance of equipment, and installation of new hardware and software.
	5b.
	Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.


	tc  \f C  \l 0 "25b. Needed Resources"Hardware Needed: Site
	 Hardware Needs
	 Software Needs

	 Center Street Elementary
	 Document Camera (Elmo), Interactive Whiteboard, and Wireless Access Connection for each classroom. Network Switches
	 Productivity software, i.e. Stoneware; curriculum software

	 Richmond Street Elementary
	 Document Camera (Elmo), Interactive Whiteboard, and Wireless Access Connection for each classroom. Network Switches
	 Productivity software, i.e. Stoneware; curriculum software

	 El Segundo Middle School
	 Document Camera (Elmo), Interactive Whiteboard, and Wireless Access Connection for each classroom. Network Switches
	 Productivity software, i.e. Stoneware; curriculum software

	 El Segundo High School
	 Document Camera (Elmo), Interactive Whiteboard for each classroom. Network Switches
	 Productivity software, i.e. Stoneware; curriculum software

	 Arena High School
	 Document Camera (Elmo), Interactive Whiteboard, and Network Switches
	 Productivity software, i.e. Stoneware; curriculum software

	 District Office
	 Servers and Network Switches
	 Productivity software, i.e. Stoneware; network systems


Hardware standards need to be established, updated and adhered to in order to maintain a consistent setup at all sites. The benefits will be:

· Simplified maintenance and support

· Ability to stock replacement parts for immediate repairs

· Training on number of hardware items will be reduced

· Users moving from site to site will work with consistent hardware setup

· A life cycle of 5 years will be established for replacing computers.

Network switches that are older than 7 years will need to be replaced with Cisco Catalyst Switches. Cisco has a trade-in program to recover around 10% or greater of the purchase price towards new equipment.

A standard classroom setup will include the following:

· One teacher workstation connected to the network

· Three student workstations network

· Viewing screen (LCD or projector)

· Video input device to interface computer into viewing device

· One teacher workstation connected to the network

· Three student workstations network

· Voice telephone port with ability to support future VoIP (Voice over IP)

· Ability to connect to an on‑site wireless access point

Electronic Learning Resources Needed: Data storage requirements will increase as the amount of multimedia materials are incorporated into the curriculum and into students’ work on student assignments.

Teachers have expressed an interest to utilize multimedia enhanced curriculum. The resources needed include:

· Video display (LCD, Projector, Document Camera)

· Necessary cabling

· Media resource library (United Streaming, YouTube, Teacher Tube, Discovery Channel, Safari Montage)

The District will explore the increased usage of multimedia instructional materials and equipment to support the curriculum. To act as a guideline for the site technology plan, levels of multimedia equipment have been outlined by grade level.

· Standard Instruction: Technology will be present in the classroom to allow the teacher access to online materials, which includes access to the student database for online attendance. The computer lab will be available to enhance instruction.

· Multimedia Enhanced Instruction: In addition to the above, the teacher will have available multimedia equipment to support the curriculum.

· Multimedia Enhanced with Student Participation:  This level will engage the students visually and interactively. The teacher will be able to quickly monitor student comprehension with the voting (clicker) participation device.

	 Grades K‑5 Equipment
	 Standard Instruction
	 Multimedia Enhanced Instruction
	 Multimedia Enhanced Instruction with Student Participation

	 
	 By 2010 all classrooms have available the following
	 By 2011 50% of the classrooms have available the following
	  2011‑12, 70% of the classrooms have available the following

	 Phone
	X
	X
	X

	 TV with Cable access, video player
	X
	X
	X

	 One Teacher Workstation (Laptop or Desktop)
	X
	X
	X

	 Ability to connect to Laser Printer
	X
	X
	X

	 Projector
	
	X
	X

	 Speakers
	
	X
	X

	 3‑5 student computer workstations
	
	X
	X

	 Document Camera (Elmo)
	
	
	X

	 Interactive Whiteboard and or Tablet, Voting Device
	
	
	X

	 Notebook Computers or Handheld device
	
	
	X


	 Grades 6‑8  (Instruction will be enhanced with computer lab exercises) Equipment
	Standard Instruction
	Multimedia Enhanced Instruction
	Multimedia Enhanced Instruction with Student Participation

	 
	By 2010 all classrooms have available the following
	By 2011 50% of the classrooms have available the following
	2011‑12, 70% of the classrooms have available the following

	 Phone
	X
	X
	X

	 TV with Cable access, video player
	X
	X
	X

	 One Teacher Workstation (Laptop or Desktop)
	X
	X
	X

	 Ability to connect to Laser Printer
	X
	X
	X

	 Projector (on cart or ceiling mounted)
	
	X
	X

	 Speakers
	
	X
	X

	 5 student computer workstations
	
	X
	X

	 Document Camera (Elmo)
	
	
	X

	 Interactive Whiteboard and or Tablet, Voting Device
	
	
	X

	 Notebook Computers
	
	
	X


	 Grades 9‑12  (Instruction will be enhanced with computer lab exercises) Equipment
	Standard Instruction
	Multimedia Enhanced Instruction
	Multimedia Enhanced Instruction with Student Participation

	 
	By 2010 all classrooms have available the following
	By 2011 70% of the classrooms have available the following
	2011‑12, 80% of the classrooms have available the following

	 Phone
	X
	X
	X

	 TV with Cable access, video player
	X
	X
	X

	 One Teacher Workstation (Laptop or Desktop)
	X
	X
	X

	 Ability to connect to Laser Printer
	X
	X
	X

	 Projector (on cart or ceiling mounted)
	
	X
	X

	 Speakers
	
	X
	X

	 5 student computer workstations
	
	X
	X

	 Document Camera (Elmo)
	 
	 
	X

	 Interactive Whiteboard and or Tablet, Voting Device
	 
	 
	X

	 Notebook Computers
	 
	 
	X


Networking and Telecommunications Infrastructure Needed: The District already has in place a fiber optic backbone connection between sites using Sunesys Telecommunications. This fiber infrastructure supports both data and voice using a gigabit fiber connection. To utilize the potential bandwidth capacity, the District will need to progressively replace aging network switches at all sites. At certain designated MDF and IDF location, the replacement switches will support Power over Ethernet (PoE). The PoE solution will give us the infrastructure for future Voice over IP.

The District Office and High School has in place a CISCO Wireless solution. The IT Team has followed the best practice for securing the wireless clients and installing Wireless Access Points through these locations.

Remaining Wireless access point locations will require:

· CAT5e or CAT6 wiring to power up and connect the Access Point to the network

· Authentication to access network resources

· Securing wireless access points

· Wireless access point management tools

Physical Plant Modifications Needed: The power consumption at each site’s MDF is projected to become lower as servers and switches are consolidated. Some MDF and IDF locations require the addition or upgrade of existing air conditioning. Options that are being considered are a climate controlled cabinet or modifying existing HVAC systems.

El Segundo IT Department will regularly monitor our existing infrastructure to ensure we are providing the following:

· Electrical service and outlets for safe equipment use.

· Proper surge protection and grounding where appropriate.

· A viable system of backing up files on a daily basis, with off‑site storage of data tapes.

· Humidity and temperature controls in the server rooms.

· An adequate number of data/voice lines. Lines will be increased as needed.

· Power backup systems for availability of Network systems.
Technical Support Needed: The District Office, elementary schools and the middle school share a Director of Information Technology and two technicians who are responsible for the maintenance of LANs and computers and the district’s WAN. This staff is the first people to respond to technical assistance reported by the teachers.

Technology becomes more complex and integrated into our everyday work life, the need for high quality and easily accessible technology support increases. El Segundo Unified School District is committed to satisfying this need by:

· Performing preventive maintenance on existing hardware and software.

· Maintaining virus software.

· Performing repairs on existing hardware and hand held devices.

· Assisting with software selection, implementation and support.

· Support our staff and local school districts with assistive technology issues.

· Offer local districts offsite data back‑up, firewall, email, and internet content filtering

· Providing numerous training opportunities for staff at easily accessible times.

	5c.
	List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components as identified in Section 5b.


tc  \f C  \l 0 "25c. Annual Benchmarks and Timeline for obtaining resources"Infrastructure:
In order to support the curriculum goals and professional development goals of this plan, the district will maintain and improve high-speed Internet and networking access for all sites. Classrooms, labs, and offices must have high-speed Internet access.
 Hardware:
The district will provide sufficient technology to ensure that all students and teachers will be technologically literate by June 30, 2013.
 Software:
Technology will be used as a tool to support standards based instruction in reading/language arts and mathematics (MyAccess, Moodle, and Microsoft Office Suite).
	Year 1 Benchmark:  BM #1: By June 2011, the district will have replaced 30% of the 7+ years old network equipment will be replaced. BM #2: By June 2011, the district will have replaced 30% of the obsolete computers and printers. BM #3: Years 1, 2, & 3 100% of the existing software licenses will be purchased or renewed.

	Recommended Actions/Activities
	Timeline
	Person(s) Responsible

	Infrastructure: Inventory all network closets for network equipment that are 7+ years old, replace 30% of this hardware.
	Annually
	Director of Technology

	Hardware: Inventory all classrooms for computers and printers that are obsolete, replace 30% of this hardware.
	June 2011
	Director of Technology and Site Principals.

	Software : Purchase or renew existing licenses
	Annually
	Director of Technology, Assistant Superintendent ‑ Ed Services, Site Principals.


	Year 2 Benchmark:  BM #1: By June 2012, the district will have replaced 60% of the 7+ years old network equipment will be replaced. BM #2: Year 2: By June 2012, the district will have replaced 60% of the obsolete computers and printers. BM #3: Years 1, 2, & 3 100% of the existing software licenses will be purchased or renewed.

	Recommended Actions/Activities
	Timeline
	Person(s) Responsible

	Infrastructure: Replace 60% of the network equipment identified in year 1.
	Annually
	Director of Technology

	Hardware: Replace 60% of the network equipment identified in year 1.
	2012
	Director of Technology

	Software : Purchase or renew existing licenses
	Annually
	Director of Technology, Assistant Superintendent ‑ Ed Services, and Site Principals


	Year 3 Benchmark:  BM#1: By June 2012, the district will have replaced 90% of the 7+ years old network equipment will be replaced. BM#2: By June 2013, the district will have replaced 90% of the obsolete computers and printers. BM#3: Year s 1, 2, & 3 100% of the existing software licenses will be purchased or renewed.

	Recommended Actions/Activities
	Timeline
	Person(s) Responsible

	Infrastructure : Replace 90% of the network equipment identified in year 1
	Annually
	Director of Technology

	Hardware: Replace 90% of the computers and printers identified in year 1.
	2013
	Director of Technology and Site Principals.

	Software : Purchase or renew existing licenses
	Annually
	Director of Technology, Chief Business Officer and Site Principals.


	5d.
	Describe the process that will be used to monitor Section 5b and the annual benchmarks and timeline of activities including roles and responsibilities.


tc  \f C  \l 0 "25d. Resource in 5b Monitoring Process"The benchmarks and the timelines are laid out in this technology plan within the text and within the matrixes for each component. The people who are responsible for each activity are listed as well as the time frame in which the activity is to be implemented

	6. Funding and Budget


tc  \f C  \l 0 "16. Funding and Budget"
	6a.
	List of established and potential funding sources.


tc  \f C  \l 0 "26a. Established and Potential List"Established Funding Sources: The following list of established funding sources is an approximation:

· General Funding 

· El Segundo Educational Foundation 

· Categorical Funding 

· Site Block Grants 
Potential Funding Sources: The following list of potential funding sources is an approximation:

· EETT Grants 

· Future Grants 

· Business Partners 

	6b.
	Estimate annual implementation costs for the term of the plan.


	tc  \f C  \l 0 "26b. Annual implementation costs"Item Description
	Year 1
	Year 2
	Year 3
	Funding Source Including E‑Rate

	2000‑2999 Classified Salaries

	District Level ‑ Director of Information Technology, 2 Computer Technicians, 1 Instructional Assistant
	$177,000
	$177,000
	$177,000
	N/A

	3000‑3999 Employee Benefits

	PERS, OASDI, Medicare, Health & Welfare, SUI, Workers' Comp, PERS Reduction, and GASB
	$25,000
	$25,000
	$25,000
	N/A

	4000‑4999 Materials and Supplies

	District Level Software & Supplies
	$20,000
	$20,000
	$20,000
	N/A

	5000‑5999 Other Services and Operating Expenses

	Communications, Services (Internet and WAN Connections)  Phone Lines and Handhelds, Web services (District and High School) ‑ Consultants, Repairs ‑ Outside Vendors
	$90,000
	$90,000
	$90,000
	ES Education Foundation and General Funding

	Totals:
	$312,000
	$312,000
	$312,000
	 


	6c.
	Describe the district's replacement policy for obsolete equipment.


tc  \f C  \l 0 "26c. District replacement policy"Each year, school sites identify obsolete equipment, and the District coordinates the removal and disposal of that equipment. Obsolete equipment is replaced as needed, and as funds are available, by the school site. A site inventory database is maintained by the Maintenance and Operations Office. Equipment in need of repairs is classified as obsolete’ if the cost of the repair exceeds 70% of the value for equipment older than 3 years.

	6d.
	Describe the process that will be used to monitor Ed Tech funding, implementation costs and new funding opportunities and to adjust budgets as necessary.


tc  \f C  \l 0 "26d. Budget monitoring"Sites have complete control over discretionary funding. The district will encourage all planning and spending to connect to the district technology plan. As more funding becomes available through the general fund, site block grants and future grants, the Assistant Superintendent will evaluate purchases and network expansion, taking into account the district technology plan.

The Business Services Department will compile a detailed inventory and summary report of equipment. The report will be submitted to each site. At each site, an administrator identified staff member will confirm that site inventory is current and up to date. If equipment has been declared obsolete and removed from the campus, this person confirms that procedures have been followed for removing the equipment from the inventory (including the notification of the Purchasing Department).

The identified representative of the Business Services Department will meet yearly with the Superintendent and School Board to provide an update on implementation of the budget plan, identification of difficulties and revisions to the plan to resolve problems.

The Business Services Department designee will meet with the evaluation and monitoring subcommittee to review progress and obstacles. One outcome of this meeting will be to determine changes in plan implementation.

	7. Monitoring and Evaluation


tc  \f C  \l 0 "17. Monitoring and Evaluation"
	7a.
	Describe the process for evaluating the plan's overall progress and impact on teaching and learning.


tc  \f C  \l 0 "27a. Overall progress and impact evaluation"The Assistant Superintendent and Director of Technology work closely together in adjacent offices and share an office assistant. A day to day flow of information in terms of work orders, teacher needs, teacher technology surveys and parent surveys are discussed on a weekly basis.

The technology committee meets semi‑annually. It has been found that due to the intensity of the amount of technology embedded into the infrastructure of all the sites, as well as into the curriculum itself, ESUSD staff is well versed and aware of all the different technologies and software programs available to them. Additionally, the demands of keeping the wireless Internet smoothly working, all the servers safe and up-to-date, as well as the Assistant Superintendent constantly on the look‑out for software programs to further embed in the curriculum, the district's technology needs and assessments are well served by the twice yearly meeting. The committee monitors activities, discussing issues arising from the addition of technology (bullying, harassment, MySpace Facebook social networking issues) as well as legal issues on the forefront of technology use with student as well as in making recommendations and adjustments to the sites and to the district technology use plan.

The District Technology Plan will be revised annually, as well as any site Technology Use Plans. Staff will be surveyed during the process each year to insure that the plans accurately reflect the status and needs of the students, staff, and sites. Progress towards the attainment of the goals laid out in this plan will be reported to the Superintendent and School Board of Education on an annual basis.
The main goal is to support student achievement and each site’s curricular growth plans. The high school WASC report and the Single Plan for Student Achievement reports provide annual updates that include technology usage by students, staff, and parents. Annual site surveys sent out to both students and parents via surveymonkey.com help ESUSD monitor parent  and community involvement. Data is constantly disaggregated and examined to effectively monitor student achievement, especially in areas of need addressed by the reports mentioned above.

Technology staff will work with Educational Services and school site leaders to analyze data and determine the level of impact which technology is having on learning. Surveys of all stakeholders will be conducted to better understand the impact of the district technology program.

Monitoring activities
Teachers will complete the Technology Use component of suveymonkey.com to determine the level of technology growth and real world application in the classroom.

The timelines and benchmarks for each component of the plan will be compiled into an overall timeline for technology planning. In doing so, the team will be able to monitor and evaluate all components of the plan in a consistent manner.

The Assistant Superintendent will make an annual report to the School Board of Education on the progress of educational technology in our district. At this time, the Board will address additional goals and modifications to the original technology plan. Implementing a program without monitoring and evaluating its progress is foolhardy. By consistently evaluating our Technology Plan, its goals, and objectives, the team will be able to track progress towards district goals. In doing so, the team will also be able to make adjustments to our programs should progress not be made.  The district plans on using differing measures of success to evaluate the technology plan. We will include measuring success based upon the percentage of growth students attain in mastering the grade level content standards. 

Additionally, we will monitor the growth students make in the district’s writing assessments. The academic growth of special populations will also be measured via the district writing assessment and content standards.

One of the most vital components to a technologically thriving district is the comfort and mastery of the teachers delivering instruction in the classroom, and this also will be a focus of ESUSD's professional development and accountability measures.

Responsibility: (names of staff responsible for implementation of plan)

                           Geoff Yantz ‑ Superintendent

    Janice Hickey ‑ Assistant Superintendent ‑ Educational Services

                           Daniel Gauna - Director of Information Technology

                           Ray Gen ‑ Curriculum Specialist, Educational Technology

	7b.
	Schedule for evaluating the effect of plan implementation.


tc  \f C  \l 0 "27b. Evaluation schedule"The schedule for evaluating the plan implementation is included with each component. In addition to the monitoring and evaluation within each component, the district recognizes the need for updating the technology use plan as funding, curricular goals, and circumstances change. Especially in the three years out that this plan covers, the deep budget crisis in the State of California will make it even more difficult to make an intelligent evaluation of what types of technologies and budgets will be available to ESUSD.

The benefit of the El Segundo Educational Foundation is many fold ‑‑ however their interest in keeping the focus on 21st Century skills and technology greatly alleviates some of the state budget anxieties afflicted upon us. Having said that, it is difficult to measure or prophesize accurately where we will be in three years. The hope of this committee, district and community is that ESUSD will continue to add new layers of technology as they become available, such as the iPod Touch, Net books, Sympodiums and Smart Boards.

The Technology Steering Committee will meet semi‑annually or whenever a significant change in the State budget situation merits revisiting our plan to continually review the progress of each component of the plan. Specific components of evidence and progress will be examined and evaluated in relation to original proposed actions and outcomes of the District Technology Plan. A formal summary of each component will be prepared for submission to the School Board as part of a yearly report and will be maintained as ongoing monitoring and evaluation of the effectiveness of the plan implementation.

	7c.
	Describe the process and frequency of communicating evaluation results to tech plan stakeholders.


tc  \f C  \l 0 "27c. Communicating evaluation results"On a yearly basis the Assistant Superintendent of Educational Services reports to the Board on the progress of the Technology Plan. The Director of Technology on a monthly basis meets with the ESUSD Leadership Team, comprised of Cabinet members (Fiscal, HR, Superintendent, Assistant Superintendent and Pupil Services) as well as the Principals and Assistant Principals of all the sites. During these briefings the progress of the plan is reviewed, as well as feedback is received from the sites and the district leadership team as to how the forward momentum is being maintained.

 Additionally, the Superintendent meets monthly with the Executive Board of the El Segundo Educational Foundation, an entity with a deep focus on technology development within the district and an entity responsible for funding many of the most innovative programs within the district, such as the one-on-one laptop program at the high school for Financial Literacy. As new programs arise they are communicated to the Board during open, televised meetings reaching all members of the community. Press releases are prepared and distributed to the local South Bay newspapers: The El Segundo Herald, The Daily Breeze and the Beach Reporter. All of these entities have been very helpful in supplying information about ESUSD to not just the local community but also to the greater South Bay as well.

Monthly meetings of each School Site Council (WASC at the High School) allows parents to be briefed on updates and the latest technological programs and advances, as well as have input into what they perceive to be the needs assessments of the site students, especially based on the yearly disaggregated data.

Frequent news alerts, emails and phone messages of import are distributed to parents of all approximately 3,200 students via SchoolMessenger.com which reaches all parents at their email addresses as well as their cell, home and office phones. Site principals have their own newsletters that are distributed electronically to the parents on a monthly basis, and the high school boasts the student newspaper "The Bay Eagle" that is extensively read throughout the community to learn about the latest news and innovations occurring at the high school.

The Superintendent also meets monthly with the PTA Council of Presidents to discuss district events and issues which oftentimes pertain to technological issues, such as the advent of the implementation of the Infosnap online registration software which the PTA Council played a major part in supporting.

And finally as befits the best 21st Century skills, the majority of the Technology Plan Committee continuously uses email amongst themselves as issues arise on an "as needed" basis.

	8. Collaborative Strategies with Adult Literacy Providers


tc  \f C  \l 0 "18. Collaborative Strategies with Adult Literacy Providers"As part of the ADTECH Consortium, ESUSD has also collaborated with adult schools in surrounding communities. The South Bay Adult School, the Hamilton Adult Education Center, and the Centinela Valley Adult School are among the adult schools in the consortium with which collaboration has taken place. El Segundo Unified School District has referred learners to these schools which offer many more classes and opportunities. Representatives including the District Superintendent, Assistant Superintendent, Curriculum Specialist & dash; Educational Technology and the Adult School Principal have met regularly and collaborated with other ADTECH members.

ESUSD does not have an adult school. ESUSD has a partnership with the El Segundo Public Library. Public library clerks staff the district’s libraries in a partnership agreement which includes the sharing of books and resources. The public library sponsors a literacy program to which district personnel have referred people.

	 Provider
	 Adult Literacy Programs
	 Collaborative Strategies
	 Funding Sources

	 El Segundo Public Library 
	 • Literacy Program
	 • Learner referrals
	 N/A

	 Centinela Valley Adult School (contact: Kathy Dragon ‑ Interim Principal)
	•  ESL • Adult Basic Education • CBET • Skills Bank (software) • Ellis Software
	•  Partner by providing English classes • Learner referrals
	 ADA Perkins CBET

	 South Bay Adult School (contact: Salli Tahajian ‑ Principal)
	•  Computer Assisted Life Management (CALM) • Keyboarding • ESL
	 • Cohort groups to do staff development at adult school labs
	 ADA Perkins CBET

	 Hamilton Adult Education Center in Torrance (contact: Jim Jones ‑ Principal)
	•  ESL • Adult Literacy • Even Start
	 • Learner referrals
	 ADA Perkins CBET


	9. Effective, Researched Based Methods and Strategies


tc  \f C  \l 0 "19. Effective, Researched-Based Methods and Strategies"
	9a.
	Summarize the relevant research and describe how it supports the plan's curricular and professional development goals.


tc  \f C  \l 0 "29a. Research Summary, District Application"Endless research supports the notion that the use of technology in the classroom deeply engages and challenges students. According to a North Central Regional Educational Laboratory ‑ Learning Points Associates article entitled "Critical Issue: Using Technology to Improve Student Achievement" (www.ncrel.org/sdrs/arenas/issues/methods/technology/te800htm) public schools are making consistent progress in expanding Internet access in instructional rooms as cited by the National Center for Educational Statistics (NCES) (Parsad & Jones, 2005). In 1994, 3% of instructional rooms had Internet access versus 93% in 2003, an exponential explosion in a just under a decade.

According to the report the expansion of the Internet has "assumed a substantial stake in [students’] social and educational life." A Pew Internet & American Life Project survey conducted in 2005 found that almost 87% of the entire age bracket between 12 and 17 use the Internet. Of that percentage almost 78% say they use the Internet at school. That same survey found that teens "believe that the Internet helps them do better in school."

Additional research has documented how the workplace of old has been replaced by something quite remarkable and something quite different. The age of the "employer centered workplace of predefined jobs and careers paths has given way to a worker designed environment where individuals pursue their own assignments and must effortlessly combine technical skills with an intellectual toolbox enriched with experiences, roles, team building, and knowledge (Casonato & Morello, 2002; Morello, 2003)."

What this research seems to support is what many instructors are finding today in modern educational settings ‑‑ the old model just doesn't work. As great as the title of the hit movie "Stand and Deliver" is signifying the methodology of a century in the schoolhouse and/or classroom, that model is now an anachronism. Students need to learn in modalities that reflect the real world applications that are going to be demanded of them, that is an atmosphere of "discontinuity" where assignments, work settings, peers, employers and work choices are increasingly changeable and fluid (Casonato et. el. 2002)."

Everything highlighted in this research points to the focus of El Segundo Unified District's intent to imbue 21st Century skills into their students, i.e. the ability to communicate effectively, analyze and interpret data, understand computational modeling, manage and prioritize tasks, engage in problem solving and ensure security and safety. Many different 21st Century groups embrace slightly different definitions of what these skills are and/or should be, but the one major factor they have in common is that they are not stagnant skills but rather "fluid" skills demanding constant shifting, adjusting, changing, assessing, modifying ‑‑ not quite the drill & kill rote memorization of yesteryear. El Segundo is dedicated to the pursuit of the use of technology to challenge and engage students so as to best prepare them for the globally competitive workplace in which they will find themselves. We see this as an exciting challenge that can be used for vigorous introspection into not only how students learn, but what is important for them to learn, and the bigger picture yet, what they are going to create with that which they learn.

	9b.
	Describe the district's plans to use technology to extend or supplement the district's curriculum with rigorous academic courses and curricula, including distance learning technologies.


tc  \f C  \l 0 "29b. Technology to Deliver Rigorous Curriculum"For the 2008‑09 school year, several online courses were developed as hybrids to meet the needs of a changing, 21st Century digital native population. An AP U.S. History was developed and offered to students who would meet on a face-to-face basis once a week. This course proved to be very useful for students with impacted schedules due to AVID, the arts or athletics. Additionally, an AP Composition class was created that turned out to have an enrollment of 70 students! The instructor (who is also the Curriculum Specialist) happily absorbed the workload and met with students once a week in the auditorium for face-to-face time and conducted the rest of the course over the Internet. Of course he was available for students on a daily basis when they needed additional support. For the 2009‑10 school year the AP Composition was offered again and is equally heavily enrolled. Additionally, this particular instructor chooses to be completely paperless, using Googledocs and Moodle for all his students to better prepare them for the real life world of college and the workplace. He also is spearheading the movement of the entire English Department at the high school to follow suit.

During the summer of 2009‑10, the Curriculum Specialist again developed 3 courses to be offered at the continuation high school which is a totally online program. Along with the Continuation High School is a Virtual Academy that is used to help students who for whatever reason (usually medical) are not able to physically attend high school. This Academy has been hugely successful in allowing students to access a full curriculum that would not have been anywhere near as rigorous with the "one hour a day" model of a home/hospital instructor. Additionally, a growing number of our students are suffering from chronic fatigue or Epstein Barr Syndrome where their energy flows cyclically which does not necessarily match up with the structure of the regular 7:30 a.m. ‑ 2:45 p.m. school day. For these students, having access to a 24/7 curriculum where they can maximize their spurts of energy has been a virtual education lifesaver.

At the elementary and middle school levels, Renzullilearning.com is a software program for individualized instruction aimed at GATE students that allows them to dig into computer based enrichment activities to go beyond the regular scope and sequence of a given class. A film‑making/screenwriting class has been offered at the high school that also is completely computer based to allow students access to the actual writing, filming and production of movies either individually or as a group project.

ESUSD always develops new curriculum with an eye on the future. For instance, to take advantage of the digitalized high school math and science textbooks being piloted to apply for a grant to a local corporation to purchase up to 250 net books for students to use the new online texts. 

Appendix C – Criteria for EETT Technology Plans 

(Completed Appendix C is REQUIRED in a technology plan)
In order to be approved, a technology plan needs to “Adequately Addressed” each of the following criteria:

· For corresponding EETT Requirements, see the EETT Technology Plan Requirements (Appendix D).

· Include this form (Appendix C) with “Page in District Plan” completed at the end of your technology plan.

	1. PLAN DURATION CRITERION
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	The plan should guide the district’s use of education technology for the next three to five years. (For a new plan, can include technology plan development in the first year)
	p.1
	The technology plan describes the districts use of education technology for the next three to five years. (For new plan, description of technology plan development in the first year is acceptable).

Specific start and end dates are recorded (7/1/xx to 6/30/xx).
	The plan is less than three years or more than five years in length.

Plan duration is 2008-11.

	2. STAKEHOLDERS CRITERION

Corresponding EETT Requirement(s): 7 and 11 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	Description of how a variety of stakeholders from within the school district and the community-at-large participated in the planning process. 
	p.2
	The planning team consisted of representatives who will implement the plan. If a variety of stakeholders did not assist with the development of the plan, a description of why they were not involved is included.
	Little evidence is included that shows that the district actively sought participation from a variety of stakeholders.

	3. CURRICULUM COMPONENT CRITERIA

Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, and 12 

(Appendix D).

	Page in District Plan

	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Description of teachers’ and students’ current access to technology tools both during the school day and outside of school hours.
	p. 3
	The plan describes the technology access available in the classrooms, library/media centers, or labs for all students and teachers.
	The plan explains technology access in terms of a student-to-computer ratio, but does not explain where access is available, who has access, and when various students and teachers can use the technology.

	b. Description of the district’s current use of hardware and software to support teaching and learning.
	p. 4
	The plan describes the typical frequency and type of use (technology skills/information and literacy integrated into the curriculum).
	The plan cites district policy regarding use of technology, but provides no information about its actual use.

	c. Summary of the district’s curricular goals that are supported by this tech plan. 
	p. 5
	The plan summarizes the district’s curricular goals that are supported by the plan and referenced in district document(s).
	The plan does not summarize district curricular goals.

	d. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve teaching and learning by supporting the district curricular goals.
	p. 7
	The plan delineates clear goals, measurable objectives, annual benchmarks, and a clear implementation plan for using technology to support the district’s curriculum goals and academic content standards to improve learning. 
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	e. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire the technology skills and information literacy skills needed to succeed in the classroom and the workplace.
	p. 9
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan detailing how and when students will acquire technology skills and information literacy skills.
	The plan suggests how students will acquire technology skills, but is not specific enough to determine what action needs to be taken to accomplish the goals.

	f. List of goals and an implementation plan that describe how the district will address the appropriate and ethical use of information technology in the classroom so that students and teachers can distinguish lawful from unlawful uses of copyrighted works, including the following topics: the concept and purpose of both copyright and fair use; distinguishing lawful from unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism 
	p. 12
	The plan describes or delineates clear goals outlining how students and teachers will learn about the concept, purpose, and significance of the ethical use of information technology including copyright, fair use, plagiarism and the implications of illegal file sharing and/or downloading. 
	The plan suggests that students and teachers will be educated in the ethical use of the Internet, but is not specific enough to determine what actions will be taken to accomplish the goals. 

	g. List of goals and an implementation plan that describe how the district will address Internet safety, including how students and teachers will be trained to protect online privacy and avoid online predators. 
	p. 18
	The plan describes or delineates clear goals outlining how students and teachers will be educated about Internet safety. 
	The plan suggests Internet safety education but is not specific enough to determine what actions will be taken to accomplish the goals of educating students and teachers about internet safety.

	h. Description of or goals about the district policy or practices that ensure equitable technology access for all students. 
	p. 19
	The plan describes the policy or delineates clear goals and measurable objectives about the policy or practices that ensure equitable technology access for all students. The policy or practices clearly support accomplishing the plan’s goals.
	The plan does not describe policies or goals that result in equitable technology access for all students. Suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	i. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
	p. 20
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to support the district’s student record-keeping and assessment efforts. 
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	j. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan to use technology to improve two-way communication between home and school.
	p. 22
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for using technology to improve two-way communication between home and school. 
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	k. Describe the process that will be used to monitor the Curricular Component (Section 3d-3j) goals, objectives, benchmarks, and planned implementation activities including roles and responsibilities.
	p. 24
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding procedures, roles, and responsibilities.


	4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA

Corresponding EETT Requirement(s): 5 and 12 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Summary of the teachers’ and administrators’ current technology proficiency and integration skills and needs for professional development. 
	p. 25
	The plan provides a clear summary of the teachers’ and administrators’ current technology proficiency and integration skills and needs for professional development. The findings are summarized in the plan by discrete skills that include Commission on Teacher Credentialing (CTC) Standard 9 and 16 proficiencies.
	Description of current level of staff expertise is too general or relates only to a limited segment of the district’s teachers and administrators in the focus areas or does not relate to the focus areas, i.e., only the fourth grade teachers when grades four to eight are the focus grade levels.

	b. List of clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing professional development opportunities based on your district needs assessment data (4a) and the Curriculum Component  objectives (Sections 3d - 3j) of the plan.
	p. 26
	The plan delineates clear goals, measurable objectives, annual benchmarks, and an implementation plan for providing teachers and administrators with sustained, ongoing professional development necessary to reach the Curriculum Component objectives (sections 3d - 3j) of the plan. 
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Component.

	c. Describe the process that will be used to monitor the Professional Development (Section 4b) goals, objectives, benchmarks, and planned implementation activities including roles and responsibilities.
	p. 30
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.

	5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT CRITERIA

Corresponding EETT Requirement(s): 6 and 12 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that will be used to support the Curriculum and Professional Development Components (Sections 3 & 4) of the plan.
	p. 31
	The plan clearly summarizes the existing technology hardware, electronic learning resources, networking and telecommunication infrastructure, and technical support to support the implementation of the Curriculum and Professional Development Components. 
	The inventory of equipment is so general that it is difficult to determine what must be acquired to implement the Curriculum and Professional Development Components. The summary of current technical support is missing or lacks sufficient detail.

	b. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development components of the plan.
	p. 34
	The plan provides a clear summary and list of the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support the district will need to support the implementation of the district’s Curriculum and Professional Development components. 
	The plan includes a description or list of hardware, infrastructure, and other technology necessary to implement the plan, but there doesn’t seem to be any real relationship between the activities in the Curriculum and Professional Development Components and the listed equipment. Future technical support needs have not been addressed or do not relate to the needs of the Curriculum and Professional Development Components.

	c. List of clear annual benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components identified in Section 5b.
	p. 38
	The annual benchmarks and timeline are specific and realistic. Teachers and administrators implementing the plan can easily discern what needs to be acquired or repurposed, by whom, and when.
	The annual benchmarks and timeline are either absent or so vague that it would be difficult to determine what needs to be acquired or repurposed, by whom, and when.

	d. 
Describe the process that will be used to monitor Section 5b & the annual benchmarks and timeline of activities including roles and responsibilities. 


	p. 39
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.

	6. FUNDING AND BUDGET COMPONENT CRITERIA

Corresponding EETT Requirement(s): 7 & 13, (Appendix D)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. List established and potential funding sources. 
	p. 40
	The plan clearly describes resources that are available or could be obtained to implement the plan.
	Resources to implement the plan are not clearly identified or are so general as to be useless.

	b. Estimate annual implementation costs for the term of the plan.
	p. 40
	Cost estimates are reasonable and address the total cost of ownership, including the costs to implement the curricular, professional development, infrastructure, hardware, technical support, and electronic learning resource needs identified in the plan. 
	Cost estimates are unrealistic, lacking, or are not sufficiently detailed to determine if the total cost of ownership is addressed.

	c. Describe the district’s replacement policy for obsolete equipment.
	p. 41
	Plan recognizes that equipment will need to be replaced and outlines a realistic replacement plan that will support the Curriculum and Professional Development Components.
	Replacement policy is either missing or vague. It is not clear that the replacement policy could be implemented.

	d. Describe the process that will be used to monitor Ed Tech funding, implementation costs and new funding opportunities and to adjust budgets as necessary.
	p. 41
	The monitoring process, roles, and responsibilities are described in sufficient detail.
	The monitoring process either is absent, or lacks detail regarding who is responsible and what is expected.

	7. MONITORING AND EVALUATION COMPONENT CRITERIA

Corresponding EETT Requirement(s): 11 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Describe the process for evaluating the plan’s overall progress and impact on teaching and learning.
	p. 42
	The plan describes the process for evaluation using the goals and benchmarks of each component as the indicators of success. 
	No provision for an evaluation is included in the plan. How success is determined is not defined. The evaluation is defined, but the process to conduct the evaluation is missing.

	b. Schedule for evaluating the effect of plan implementation.
	p. 43
	Evaluation timeline is specific and realistic. 
	The evaluation timeline is not included or indicates an expectation of unrealistic results that does not support the continued implementation of the plan.

	c. Describe the process and frequency of communicating evaluation results to tech plan stakeholders.
	p. 44
	The plan describes the process and frequency of communicating evaluation results to tech plan stakeholders.
	The plan does not provide a process for using the monitoring and evaluation results to improve the plan and/or disseminate the findings.


	8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERION

Corresponding EETT Requirement(s): 11 (Appendix D).
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	If the district has identified adult literacy providers, describe how the program will be developed in collaboration with them. (If no adult literacy providers are indicated, describe the process used to identify adult literacy providers or potential future outreach efforts.)
	p. 45
	The plan explains how the program will be developed in collaboration with adult literacy providers. Planning included or will include consideration of collaborative strategies and other funding resources to maximize the use of technology. If no adult literacy providers are indicated, the plan describes the process used to identify adult literacy providers or potential future outreach efforts.
	There is no evidence that the plan has been, or will be developed in collaboration with adult literacy service providers, to maximize the use of technology. 

	9. EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA

Corresponding EETT Requirement(s): 4 and 9 (Appendix D).

	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	a. Summarize the relevant research and describe how it supports the plan’s curricular and professional development goals. 
	p. 46
	The plan describes the relevant research behind the plan’s design for strategies and/or methods selected. 
	The description of the research behind the plan’s design for strategies and/or methods selected is unclear or missing.

	b. Describe the district’s plans to use technology to extend or supplement the district’s curriculum with rigorous academic courses and curricula, including distance-learning technologies.
	p. 47
	The plan describes the process the district will use to extend or supplement the district’s curriculum with rigorous academic courses and curricula, including distance learning opportunities (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).
	There is no plan to use technology to extend or supplement the district’s curriculum offerings.
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(Required)

Education Technology Plan Review System (ETPRS)

Contact Information



County & District Code: 
19 - 64535


School Code (Direct-funded charters only): 


LEA Name: 
El Segundo Unified


*Salutation: 
Mr.


*First Name: 
Daniel


*Last Name: 
Gauna


*Job Title: 
Director of Information Technology


*Address: 
641 Sheldon St.


*City: 
El Segundo


*Zip Code: 
90245-3036


*Telephone: 
310-615-2650      Ext:  203


Fax: 
310-640-8272


*E-mail: 
dgauna@esusd.k12.ca.us


Please provide backup contact information.

1st Backup Name: 
Janice Hickey


E-mail: 
jhickey@esusd.k12.ca.us


2nd Backup Name: 
Geoff Yantz


E-mail: 
gyantz@esusd.k12.ca.us



* Required information in the ETPRS
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